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KOMIECTCHIUA

CJIOZKHOCT
M BOMpoca

YK-2.1,VK-
2.2,YK-2.3, VK-
3.3,

1. JlomosHUTE MpeIoKeHne
— BMECTO MHOTOTOYHSI BITUIIUTE
CIIOBO
KiroueBast BbIroJia CO30aHUS ...

COCTOUT B TOM, YTO OHA
MPEIOCTaBISET
CTPYKTYpUpPOBaHHOE BUICHUE
TOTO, YTO HEOOXOAUMO JOCTHYb.

Huzknit

IK-1.1, TIK-1.2,
IIK-1.3

2. ﬂOHOJIHI/ITe MMPEAJIOKCHUC
— BMCCTO MHOI'OTOYMA BIIUIIIUTC
CJIOBO
... ClicaJIn3npoOBaHHasA

OpTraHM3aINs, BHITOIHSIIONMASL
KOMITJIEKC paboT 1O MOATOTOBKE
MPOEKTHO-CMETHOM
nokymeHTanuu. [Ipu
BBITTOJTHEHHUH CJIOKHBIX U
JUTATENBHBIX TIPOEKTOB YacTo
BO3HHKAET HEOOXOIUMOCTE B
OMpeIEICHIH TeHEePaIbHOTO
MIPOCKTUPOBIITIKA

Huzkni

MK-13.1,IIK-
13.2,11K-13.3

3.  BriOepu mpaBUIIbHBIN
BapHaHT OTBETA
Ha crapte nmpoekra 0a30BbIit

IJIaH HYXKCH ...

A) nnst OTHO3HAYHOTO
corjacoBaHus o0bema,
CTOUMOCTHU U NJIIUTCIIBHOCTU
MPOCKTA CO BCEMHU
3aI/IHTepeCOBaHHBIMI/I JIMgaMu

B) nnst koHTpOIS «3IOPOBBSI»
npoekta. [Ipu OTKIIOHEeHHH OT
0a30BOro IUIaHA 110 JIIOOOMY U3
HanpasieHuit PM noHumaet, 4to
YTO-TO TOIIIO HE TaK K MOXKET
NPEANPUHATD KaKUe-TO
JEHCTBUS, YTOOBI BEPHYThH
MPOEKT HA MTyTh UCTUHHBIN

C) 6a30BbIif TUTaH HE HECYT
0co0oro ¢pyHKIMOHANIA

D) BepHBIii OTBET OTCYTCTBYET

Huskuii

[1K-14-1, I1K-
14.2, 1IK-14.3

4.  BriOepu mpaBHIIBHBIN
BapHaHT OTBETA
JInio, Ha3HAYCHHOE

HCTIOJHSAIONIEH opraHu3anuen
PYKOBOAMTH KOMAHION U
OTBEYAIOIIEE 3a TOCTIXKCHHE

A) NuBectop mpoekTa
B) PykoBoauTens nmpoekra
C) 3aka34uk npoekrTa

D) Ilocpenuuk npoexTa

Husknii




LIeJIEW MPOEKTA - 3TO ...

IIK-15.1 IIK-
15.2 TIK-15.3

5. JlomonHuTe NpeJjioKeHne
— BMECTO MHOI'OTOYHMS BIIMIIUTEC
CJIOBO
3a cueT OOJBIIEro Yncia
JIOJEN ... CTEIIEHb PUCKA B
MIPOEKTE

YMEHbBIIACTCA

Husknii

[K-16.1 IIK-
16.2 TIK- 16.3

6.  Bribepure npaBuUiIbHEIC
BapHaHTHI OTBETA
dopmMupoBaHUE pabOTAIOIINX
TIOJIHBIH JIEHb HaJl POSKTOM
MNPOEKTHBIX TPYII 00eCIIeunBaeT
UEIbIN PsiJl CYIMIECTBEHHBIX
MPEUMYIIECTB:

A) GonpInii TBOpUECKUit
MOTEHIUAIT TPYTIITHI IO3BOJISIET
HaJIeAThCs Ha 0oJiee BBICOKOE
KaueCTBO PEIICHUM

B) ynpasnenue u koopauHanus B
TaKOH rpynme CyImecTBEHHO
IpoIIe

C) B IPOEKTHYIO IPYMITy MOTYT
OBITH BKJIIOUEHBI CTOPOHHHE
CIEIMATTUCTHI

D) rpymnma OsicTpee cripaBisieTcs
C BBINIOJIHEHHEM IPOEKTA H,
COOTBETCTBEHHO, €0 Pe3yIbTaThI
MOTYT OBITH paHbIle
UCIIOJIb30BaHbl IPEIPUSITHEM

Cpennuit

YK-2.1,VK-
2.2,YK-2.3, VK-
3.3,

7. JlonoyHUTE IPENIOKEHUE
— BMECTO MHOTOTOYUS! BIULINTE
CJIOBO

[IpoexTs! co3aa0T IEHHOCTD B
(hopMe yIydIeHHBIX Ou3HeC-
MPOLIECCOB, O0sI3aTEIbHBI 1A ...
HOBBIX IIPOJYKTOB U YCIYT U
00JeryaioT pearupoBaHue
KOMITaHUH Ha U3MEHEHUS
OKpY>Kalolllen cpeibl,
KOHKYPEHIIUIO U PEIHOYHBIE
yCIIOBUSI.

Cpennuit

IK-1.1, TIK-1.2,
IIK-1.3

8. JlonmomHWTE NpeIoKEHUE
— BMECTO MHOTOTOYUS! BIIULINTE
CJIOBO
... - Hepapxuyeckas

JEKOMIO3HULHUS TTOTHOTO
coziepkaHus pabor,
BBITOJTHSIEMBIX KOMaHI0M
IIPOEKTa AJISl IOCTHKEHUS Lenei
NPOEKTa M CO3IaHMs TPeOYyeMbIX
MOCTaBJISIEMbIX PE3yJIbTaTOB?

Cpennuit




TK-13.1,ITK-
13.2, IK-13.3

9.  BwiOepute Bce MpaBUIIbHBIC
BapHaHTHI OTBETOB M3
npemtokeHHBIX CyOBeKT
MPOEKTa - ITO:

A) mporuecchs (Hanpumep,
MIPOEKTUPOBAHUE CUCTEM
BO3JICHCTBHS —
HICOJIOTUM, CHCTEM BOCIUTAHMS
U T. 1. B 3THX cucremax uMeer
3HAYCHUE U UACHHAS
KOHCTPYKIIUS, KOHIEILIHS, U
COOTBETCTBYIOIIHE
WHCTPYMEHTHI BHEJIPESHUS UIIeH B
CO3HAHUE JIFOJICH).
31ech MUPOKUNA IPOCTOP IS
pa3pabOTKH COOTBETCTBYOIIUX
COIMAJHHBIX TEXHOJIOTHH,
MPOEKTUPOBAHUS HOBBIX KaHAJIOB
KOMMYHUKAIUH, CTaHAaPTHBIX
ANTOPUTMHU3UPOBAHHBIX
3JIEMEHTOB
NeATEILHOCTH U T. 1I.)

B) oTaenbHBIE FOIU WITH
OpTraHM3alNH, KOJUIEKTHBHI,
COLIMAJIbHBIC HHCTUTYTHI,
CTaBSAIIUE CBOCH LIEBIO
npeoOpa3oBaHue
JNIEUCTBUTEILHOCTH
C) opraHu3anuu U CTPYKTYPHBIC
noJipazieneHus (B paMkax
MIPOEKTUPOBAHUS OpPTraHu3aIui
PCAIU3YIOTCS 3aMBICIIBI Pa3HOTO
Macmirada: MpoeKTUPYIOTCS,
HaIpUMep, yIpeKICHHUS
COLMAITBHOM CITYKOBI, OTpaciu
MIPOM3BOJICTBA, YIIPABJICHUS U T.
1)

D) mepomnpusTus (aKIum)
(OATrOTOBKA UX MOXKET
MIPOU3BOAUTHCS C IPUMEHEHHEM
MIPOCKTHBIX METOUK). ITO
OTHOCHUTCS K MACCOBBIM
MEPOIPUATUSM — CIIOPTUBHBIM,
Mpa3AHAYHBIM, OOIIECTBEHHBIM H
T. 1.)

Cpennnit

[IK-14-1, T1K-
14.2, TIK-14.3

10. lonomHUTE MpeI0KEHNE —
BMECTO MHOTOTOYHSI BITUIINTE
CJI0BO
VYdacTue B rpynmne pabOTHUKOB

(hyHKIIMOHATBHBIX
IIO/IPA3JICIECHUH ... IpU3HAHUE
pe3yIbTaTOB MPOEKTA B 3TUX
oApa3aeaCHUsIX

Cpennuit

[K-15.1 IIK-
15.2 TIK-15.3

11. Ycranosute COOTBETCTBUE
MEX]y TIOHSTHEM U €T0
OTIpEICIICHUEM

A) 3akazuuk
B) TIlpoexruposmuk
C) Hoapsimuux
D) TocraBmmk

A) ropuaudecKoe JuIo,

Cpennuit




OCYILECTBIISIOILEE I0OCTaBKU
MaTepHajoB U 000pyI0BaHUs,
HEOOXOUMBIX JIJIs BBITIOJIHEHHUS
BCETO KOMILIEKCa PadoT 1o
MIPOEKTY

B) cienmanusupoBanHas
OpraHu3alys, BEITIOTHSIONMIAS
KOMIUTEKC paboT 10 MOATOTOBKE
MPOEKTHO-CMETHOM
nokyMeHTarmu. [pu
BBITIOJTHEHUH CIIOKHBIX H
JUTUTENBHBIX IPOSKTOB YaCTO
BO3HHKAeT HEOOXOIUMOCTh B
OTIpe/IeTICHNH TeHEPATLHOTO
MTPOEKTUPOBIIIHKA

C) ropunudeckoe 110, HeCylIee
B COOTBETCTBHUHU C KOHTPAKTOM
OTBETCTBEHHOCTH 3a BBIIIOJHEHHUE
paloT Ho peanu3aluy NPOeKTa

D) Biamenel 1 IoIb30BaTeNb
OyAyIIMX TPOCKTHBIX

Pe3yJIbTaTOB
ITIK-16.1 I1K- 12. Beibepure mpaBUILHBINA A) UuBectop Cpenamit
16.2 TIK- 16.3 BApUAHT OTBETA B) 3akazunx

Brnanenern u nons3oBaTeinn C) Moapsunk
OyAyIIUX TMPOEKTHBIX D) PykoBoauTens
Pe3yIABTATOB - ITO ...
IIK-1.1, IIK-1.2, | 13. Beibepute Bce paBHIILHEBIE A) OrcytcTBUE Y paOOTHUKOB Cpenamit
IK-1.3 BapHUaHTHI UICHTU(UKALIUN C IPOSKTOM

K ocobennoctsm GpopmupoBanus
KOMaH/IbI IIPOEKTA OTHOCHT:

CHJIBHO CHHMIKACT UX
MMPpOU3BOJUTCIIBHOCTD

B) JluuHble kauecTBa
PYKOBOJMTEIS MPOEKTA U CTUIIb
€ro pyKoOBOJCTBa TaKKe OYeHb
CWJIBHO BIIMSIOT Ha
3(hPeKTUBHOCTH pabOTHI TPYIIIT
C) BaxubiMu hakTopamu
SIBIISTFOTCS. KBATU(PUKAIUS U OTIBIT
pykoBoamTens npoekta. [lpu
3TOM JJIs1 HOBBIX IIPOSKTOB
MHOTOJICTHHI OTIBIT HE BCET/a
HAMEET MOJIOKUTEITHHOE
3Ha4YeHUEe, OCKOIbKY MOPOH
MOYXET TPOSIBUTHCS dPPEKT
«3aIIOPEHHOCTHY
D) Ha»ddekTuBHOCTH pabOTHI
MPOSKTHOW TPYIIIBI BIUSIOT
TakKe Takue (PaKkTopkl, KaK ee




OJTHOPOJHOCTE HJTH

reTEePOreHHOCTh B OTHOIICHHH
BO3PAcCTa, )KU3HEHHOTO OIIBITA,
CITYKeOHOT0 MOJIOKEHHS, T0J1a

MK-13.1,IIK-
13.2,I1K-13.3

14. BriOepute Bce MpaBUIIbHBIC
BapHaHTHI OTBETOB U3
MIPETOKEHHBIX
K 3agauam pyxoBomuTens

MMPOCKTa CJICAYCT OTHCCTHU::

A) yTOYHECHHE 3aJJaHHBIX IeJeH
B OTHOIIIEHUH TPeOOBaHUIA 11O
KadyecTBY, CpOKaM, U3JIepKKaMm,
pecypcam

B) ¢ukcanms cormacoBaHHBIX
1esneld B MPOSKTHOM 3aaHuH U
MOJTyYCHNE YTBEPXKICHUS CO
CTOPOHBI 3aKa3unKa
C) cormacoBaHue
OpraHU3alMOHHOMN CTPYKTYPEI
MPOEKTa U MOPSJIKA €TO0
BBITIOJTHEHHUS
D) miaHupOBaHHE MPOCKTA

Cpennuit

[IK-14-1, ITK-
14.2, 1IK-14.3

15. Beibepure npaBUILHBINA
BapUaHT OTBETA
JIuiio, Ha3HAYEHHOE

HCTIOJHSAOIIEH opraHu3anuen
PYKOBOAMTH KOMAHIOM U
OTBEYAIOIIEE 3a TOCTHXKCHHE
1eJiel MpoeKTa - 37O ...

A) HuBecrop mpoekTa
B) PykoBoauTens mpoekTa
C) 3akazyuK MpoekTa
D) Ilocpennuk mpoekra

Cpemamit

[K-15.1 [IK-
15.2 TIK-15.3

16. Beibepure Bce npaBUIIbHBIE
BapHaHTHI OTBETOB U3
IPEUTOKCHHBIX
K BcmomoraTenbHBIM Tpolieccam

HCIIOJIHCHUS ITPOCKTA OTHOCAT:

A) yder UCTIOIHEHHUs
B) moarBepkaeHue kauecTBa
C) BBIOOp MTOCTABIIMKOB
D) wunaummamnms npoekra

Bricokuit

IIK-16.1 IIK-
16.2 TIK- 16.3

17. Bribepute Bce MpaBHIILHEIE
BAapUAHTHI OTBETOB U3
MPEAI0KEHHBIX
DKcIepTHAs OIEeHKA MPOeKTa
MOJKET OBITh JOCTYITHA U3
CJIeIYIOUIUX UCTOYHUKOB::

A) KOHCYIBTaHTBI
B) 3aumHTepecoBaHHBIC CTOPOHBI,
B TOM YHCJIC 3aKa3UUKHU WK
CTIOHCOPEI
C) mnpodeccuoHaIbHbBIC H
TEXHUYECKUE aCCOIMAIIUU
D) y4YacTHUKH MPOEKTA

Bricoknit

[IK-14-1, ITK-
14.2, TIK-14.3

18. Pacmonoxwure B
IIpaBUIbHOU
MOCJIE0BATEILHOCTH ATAIlbI
JKH3HEHHOT'0 ITMKJIa IIPOCSKTa!

A) Hcnomuenue
B) Wuunmanus
C) 3aBepuieHue
D) IlnanupoBaHme

Bricoknit

IIK-15.1 IIK-
15.2 TIK-15.3

19. Bribepute Bce MpaBHILHEIE
BapHaHThbI OTBETOB U3
MPEJIOKEHHBIX
Ponb ®HU3HEHHOTO LIUKITN

IMPOCKTAa COCTOUT B ...

A) ompenenser
MPOIOJKUTENILHOCTD MPOEKTA
B) mosBossieT nertanu3upoBath
MPOIIeCC pealTu3aliy 3ambIcia,
pa3buBasi ero Ha KOHKPETHBIE
¢assl
C) naeTr BO3MOXHOCTH YE€TKO
OTIPENENTUTh KOJIMIECTBO
3aJ1efiCTBOBaHHOTO MEPCOHANa, a
TaKXKe HEOOXOIMMBIC PECYPChI
D) ycnoxHser nmpouemypy
KOHTPOJISI

Bricoknit

[K-16.1 IIK-
16.2 TIK- 16.3

20. Bribepure Bce npaBUIIbHBIE
BapUaHTHI OTBETOB M3
TPETIOKEHHBIX

A) cocTaBIIeHHE YETKOI'O IIJaHa
JNEUCTBHI MO JTOCTH)KEHHIO

Bricoxkuii




Kackaguas Monensb »XU3HEHHOT'O
KA TIPOCKTa MOAPa3yMeBacT:

[IOCTaBJICHHBIX LIEJICH
B) mo kaxmomy JeicTBUIO
oTIpesieNsieTcs OnpeAeTIeHHBIN
nepeyeHb 3a/1a4, a TAKKe
00513aTENBHBIX K UCIIOITHEHUIO
pabort
C) HemocTaToK
KBaJTM(PHULUPOBAHHBIX U
OTIBITHBIX KaJ[POB
D) BHempeHHe MpOMEKyTOYHBIX
(KOHTPOJIBHBIX) ATAIOB, HA
KOTOPBIX OyZIeT MPOBOIUTHCS
KOHTPOJIb 33 COOJI0ICHUEM
paHee pa3paOOTaHHOTO IIaHA




