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0326873 b KO HATIPABAGHHR 1 hdcrazs | 13.03.02 DJIEKTPODHEPTETUKA U DJIEKTPOTEXHUKA
THHUATUITUDRNYT
HanpasnenHocTs DNEKTPOIHEPTreTUUECKUE CUCTEMBI U CETU
(mpoduip)
®opma o0yyeHus 3a04Has
Kadenpa-pazpaborunk MenemxkMenTa 1 6u3Heca
Beimmyckaromas xadenpa PaIHOdIICKTPOHUKH U 3JIEKTPOIHEPTETUKU

TunoBblie BOIIPOCHI K 3a4€TYy.

1. [TpuHIMNMaIbHOE pa3rpaHUYCHUE NOHATUH «HOBIIECTBO» U «MHHOBALIUSY.

2. [loHATHS WHHOBAIMOHHOTO TIpolecca, JABe (a3l HMHHOBAIMOHHOTO IIpolecca H HX
XapaKTepUCTHKA.

3. basucHble, ynydiaronue 1 nceB1oMHHOBaUUU. [IoHATHE TEXHOIOTUYECKUX YKIal0B.

4. YeMm KOMaHa OTIMYACTCS OT MAJIOH rpymIbI?

S. Mosker u rpynna craTb KomMaHaoi? YTo a1 3Toro HyKHO?

6. Yro takoe TumOmiauHr? Kak on ocymiectiseTcs?

7. EnayHonuyHbIi 1 KOMaHAHBIN JUACP, B YEM UX OTiinune?

8. CooTHolIeHHE POJId M KOMaHIHOW (DyHKIIMH.

9. CopepxaHue 1 CyIIHOCTb ITpoliecca FTeHEpUPOBaHUS UIEH.

10.  dakropsl ycriexa uaeu: Tpanchopmanus uaeu B OusHec-uaero.

11. [TonsaTue Gu3HEC-MOJIETH: TIOJIXO/IbI, aBTOPHI.

12.  CocraB u coaepkaHue KIFOYEBBIX KOMIOHEHT OM3HEC-MOJIEIH.

13.  OOmwme nonoxxeHus KoHuenuu ouznec-monenu A. OctepBanbiepa u U. Ilenbe.

14.  OcobeHHocTH U cozepkaHKe mpoliecca TpaHchopMauy Ou3Hec-uaeu B OM3Hec-TUIaH.

15.  TumnoBas cTpykTypa OusHec-maaHa. Buel niaHos.

16. B uyeM ocHOBHas NpUYMHA JJIS IPOBEJCHHUS MAPKETUHTOBBIX MCCIIEJOBAHUI?

17. KakoBbl OCHOBHbIE TpeOOBaHMS K MAapKETUHIOoBOW HWH(pOpMalMH, TOJy4yaeMol B
UCCIIEOBaHMIX ?

18. B uem cnenuguka MapKeTHHTOBBIX UCCIIEAOBAHMM /IS BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

19.  Kakue KOMIIaHUM MOKHO OTHECTH K ITOTEHI[HAIbHBIM KOHKYpEHTam?

20. OnummuTe XKU3HEHHBIA UK ToBapa. Ha kako#l ctaguu MakCUMalbHbI MPOJAXKU U Ha KaKOW
CTaJu1 MaKCUMaJIbHA MPHOBLIE?

21.  OnwumuTe >KA3HEHHBIA IUKI TPOAYKTa B THOKOM MeETOAe pa3pabOTKH, €ro OCHOBHBIC
IIPEUMYILECTBA U HEOCTATKH.

22.  Dransl pa3BUTHS TOTPEOHOCTH, GOPMBI U cTaanu. OMUIINATE, TPUBETUTE TPUMEPEI.

23.  MogenupoBaHue NOTpeOHOCTH, LIENH.

24, Mopens moTpeOuTensckoro moBenaeHus. Jrtanbl. Onucanue. CrocoObl BO3JACHCTBUS Ha
noTpeOuTeNneil Ha pa3IMYHBIX CTAAUAX.

25.  PackpoiiTe CMBICI CIEIyIOIINX TOHSATHHA: CTapTall, YKOHOMHYHBINA (OEpEeXIIMBBIN) CTapTar

(Lean Startup), monens SPACE, HADI-iukn, 6usHec-mMoaens, pa3BopoT (MMBOT), MalO€ WHHOBAIIMOHHOE
MPEANPUITHE, «TOTHHA CMEPTH.

26.  OnumuTe OCHOBHBIE OTJIMYHUS CTapTana OT «TPATUIMOHHOTO» OM3HEca, METOAMKH U MYTh
pa3BHUTHS.
27.  PackpoiiTe MHBECTHLIMOHHYIO KJIACCH(HUKAIMIO CTAAUN pa3BUTUA CTapTamoB: uaes, PreSeed,

Payun A (B, C, D), IPO.
28.  Yto Takoe MEHHOCTHOE MPEI0KECHHE U KaK OHO COOTHOCHUTCS C «OOJBI0Y KIHEeHTa?



29.
30.

Kpayndanauar kak ”HCTpYMEHT (PUHAHCUPOBAHUSL.
[IpoBenuTe cpaBHUTENBHYIO XapaKTEPUCTUKY TPAHTOB M CYOCHANH, BBIZETUTE OOIINE YEPTHI U

pasiiniusg MCXKIAYy 9TUMU BUAAMU q)HHaHCOBI:IX HHCTPYMCHTOB.

31.
32.
33.
34.
35.
36.
37.
nporecca.
38.
39.
40.

[ToHsiTie HOPMBI TUCKOHTA.

[Ipouenypa ITMCKOHTHPOBAHUA.

DKOHOMHYECKOE COICp)KaHUE U METObI pacueTa YUCTOM TeKyme croumocTt (NPV).
Oxapaktepu3yiTe 1oKaszareinb UHJEKCa JOXOIHOCTH.

[TonsiTe BHyTpeHHEH HOPMBI PEHTA0EIbHOCTH MPOEKTA.

Crioco0bI pacueTsl TMCKOHTUPOBAHHOTO CPOKa OKYIIaeMOCTH.

OcoOeHHOCTH OIICHKM TMPOEKTOB, HAXOIALIMXCA HA PAHHUX CTAgusAX HMHHOBAIMOHHOTO

Kakwue cymiecTByOT BUABI IPE3EHTALNHU 11 MHBECTOPOB U IIOYEMY OHU pa3Hbie?
B 4yem Hy»)HO yOe1uTh HHBECTOpA BO BpEeMS MPE3EHTALIMU M KaK 3TO CAeIaTh?
B 4yem cocTouT 11€1b npe3eHTaluu npu npo0IeMHOM UHTEPBbIO?



