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Tunosble 3aJaHUA 1JISI KOHTPOJbHOH padoThI

KoHTpoJibHBIM TECT:

1. Beibepute oaun otBeT: [ToTpeOHOCTD (C TOYKM 3pEHUS TICUXOJIOTHH) — 3TO:

a. OcHoBa cmpoca.

b. bronornyeckas peakuusi HHIUBUIA HA CTUMYJI, BO3HUKAIOIINN U3BHE WM U3HYTPH U TOOYKIAIOMINN
OpraHu3M IepeiTH B aKTUBHOE COCTOSTHHE.

c. CtpemiieHHE JOCTHYD COCTOSHUS OOIIETO MCUXOJIIOTHIECKOTO OIarononyqusi, 00eceyuTh
IICUXOJIOTHUECKUI KOM(DOPT U MPEJOTBPATUTH/M30aBUTHCS OT AUCKOMPOpTA.

2. BeiGepute oauH oTBeT: UTO Takoe PyHKIMOHAIbHAS IIEHHOCTh TOBAapa B COOTBETCTBUH € TIOJXO0/I0M
[llera, Heromana u I'pocca?

a. Bocnpuaumaemas none3HocTs Giara, 00yciIoBI€HHAs €ro CIOCOOHOCTBIO UTPaTh YTUIMTAPHYIO POIIb.

b. BocnipuHumaemas mosie3HOCTh 6J1ara, 00yciioBiIeHHas crienu(puYeckoi cuTyannei, B KOTOPOi HaXOAUTCA
CYyOBEeKT.

c. Bocnpuaumaemasi mosie3HocTh 6J1ara, 00yclioBJIEHHAs €ro CIIOCOOHOCTHIO BO30YXKIaTh YyBCTBA.

3. Beibepute oqun otBeT: K 00s13arenbHbIM cBOMicTBaM nHHOBanmii HE oTHOCHTCS:
a. YCOBEPILEHCTBOBAHHbIN IU3alH;

b. HAyYHO-TeXHHUYECKasi HOBU3HA;

C. KOMMEPUYECKHUM MOTEHIMAIT;

d. mpoun3BOICTBEHHASI TPUMEHUMOCTb;

4 Bri6epure HEITPABUJIBHbBIN otBet: MHHOBAIMM — 3TO KOHEUHBIH Pe3y/IbTaT HHHOBAIIHOHHOM
JeATEIbHOCTH, ITIOJYyYUBIINN BOIUJIOLIEHUE B:

a. HoBoM cniocoGe opranusanuu npou3BoJICTBa;

b. HoBom nu3aiine ymakoBKe MPOIYKTa;

c¢. HoBeIX mponykrax;

d. HoBoM TexHOIOrHUECKOM Ipoliecce

5. Bribepute onuH otBeT: B uem otnuuune peinka B2B ot peiaka B2C?

a. B2B-KJIMeHTBI NOKYNaOT TOJIBKO MPOMBIIUIEHHBIE TOBAPHI.

b. B2B — 3T0 ToNbKO Tskenasi MPOMBIIIIICHHOCTh

¢. B2B-kiiMeHThI MOKYNarT TOJBKO HA TPOMBIILUICHHBIX BHICTABKAX.

d. B2B — 3T0 KiIueHTHI 3a TpaHuIe.

e. B2B-cermeHT npencraBieH TOJIbKO KOMIAHUSIMU U FOPUANYECKUMU JTUIAMU

6. Boi6epute oqun oteT: K 3anoBemsim hopMupoBaHUsSt KOMaHIHOTO JTyXa OTHOCHUTCS:
a. be30roBopoyHOE NOAUMHEHHE.



b. CoBmecTHas paboTa.
c. OTka3 OT yBOJIbHEHHSI pAOOTHHKOB.

7. Boi6epute oqun otBeT: Co3/1aHne OHIaiH-KOMaH/IbI (0€3 OYHBIX BCTPEY):
a. HeBo3moxHO.

b. Hens0exHo.

¢. BozmoxHo.

8. Beibepure onun otBeT: K nceBIOMHHOBANUSM MOKHO OTHECTH:

a. Cmapt vacel Pebble (mpoekt cobpan Ha mutomnaake KickStarter 6oiee 10 M mommapos);
b. OcBoeHnE CKOTOBOICTBA;

c¢. Beimyck HOBOM Mojienn MoOuIbHBIX TenehoHoB ¢ ¢pyHkiuen LTE;

d. Hogsiit popmar ynakoBku kpema Juis snna Revitalift (50 mut, panee — 100)

9. BeiOepuTe 0AMH MM HECKOJIBKO 0TBETOB: K ymydIaronM HHHOBAIIUSAM OTHECTH:

a. Cmapr vacel Pebble (mpoekt cobpan na mnomianke KickStarter 6onee 10 min gonnapo);
b. OcBoeHnE CKOTOBOICTBA;

c. Brimyck HOBOM Moenn MoOMIbHBIX Tenedonos ¢ pynkuueit LTE;

d. Hoesiit popmar ynakoBku kpema jutst suia Revitalift (S0 mut, panee — 100)

10. Beibepure ogun otBeT: K 3moxanbHBIM HHHOBALUSM MOKHO OTHECTH:

a. Brimyck HOBOM Moienn MoOMIbHBIX TenedonoB ¢ pynkuueint LTE;

b. OcBoeHnE CKOTOBOICTBA;

c. Cmapr vacel Pebble (mpoekT cobpan Ha momaake KickStarter 6onee 10 muH nomnapos);
d. HoBsiit popmar ynakoBku kpema juist sinna Revitalift (50 mu, panee — 100);

11. Beibepure oqun otBet: K Mexanuzmam paboThl KOMIIAHUH IO MIPUHITUITY «OTKPHITHIX HHHOBamii» HE
OTHOCHTCH:

a. 3aka3sl HUOKP y BHemHux nabopaTtopuii 1 KOMIaHHii;

b. Co3zjaHue KOpHOPaTUBHBIX BEHUYPHBIX TPOU3BO/ICTB;

c. [IybnuyHast mpe3eHTanust HOBOro NpoayKTa;

d. Ctparerndeckue anbsHCBI C APYTUMU KOMIIAHUSMU;

12. Beibepute ouH 0TBET: UTO N3 NEPEUHCICHHOTO0 MOYKHO OTHECTH K MHHOBAI[MOHHBIM MPOJIyKTaM U
yclyram:

a. HoBblit 11BeT (kpacHbIf) 3yOHBIX MIETOK OT U3BECTHOW POCCUICKOM KOMIAHUU;

b. Cxema HOBOTO MPOU3BO/JICTBA;

c. Halinennslii B mpouecce 1a00paTOpHBIX pabOT CTYIEHTOB HOBBIH CITOCOO BBIPAIMBAHUS KIETOK
Chlorophyta;

d. BemmymenHslit Ha peIHOK HOBBIH nporneccop Intel Core 17 7-nokosneHus;

13. Beibepure onun otBet: 1llabnon 6usnec-monenu A. OctepBanbiaepa u U. Ilenne Bkiaroyaer B cedst
cremyromue OJI0Ku:

a. BHyTpeHHs1s cpefa opraHu3aiyuy, BHEIIHSS Cpe/ia OpraHu3alliy, IEHHOCTH, CTPYKTYpa, LU, POIIECCHI,
KOHKYPCHTEI, HOTpe6I/ITeJ'H/I, IIOCTAaBIIUKH.

b. [ToTpeOuTenbCckre CerMeHThl, B3AUMOOTHOIIEHUS C KIIMEHTAaMU, KaHAIIbI COBITA, IIEHHOCTHOE
MPEATIOKECHUEC, ITOTOKU IMMOCTYINUICHHA J0X0da, KIIFOYCBEIC MAPTHEPHI, OCHOBHLIC BU/IbI ACATCIIBHOCTH,
KITIOUEBBIE PECYPCHI, CTPYKTYpa U3AEPIKEK.

c. lleHHOCTH, IIEHHOCTHOE MPEIOKEHUE, KITFOUEBBIE PECYPCHI, KITFOUEBBIC MTPOIIECCHI, KITFOUEBHIC TAPTHEPHI,
NOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI.

14. Beibepure oqun otBet: Yto Takoe B2C-pbiHOK?

a. PeiHOK opranm3zanuii, nproOpeTaronx ToBaphl U YCIYTH AJIs MOCIEAYIOLEH MepenpoaaXu Ux ¢
npUOBLIBIO IS CeO4.

b. PeIHOK opranu3zanuii, npuoOpeTaromx TOBaphl U YCIYTH 11 UCIIOJIBb30BAaHUS UX B IpoLECcCe
IIPOU3BO/ICTBA.



C. PBIHOK OTIENBHBIX JIUI] U JJOMOXO3SICTB, TPHOOPETAIOIINX TOBAPHI U YCIIYTH JIMYHOTO MOTPEOICHHUS.
d. PbIHOK «mIOKyTIaTenb — MOKyHaTeo».

15. BriGepure HEeCKOJIbKO BapHaHTOB 0TBeTa: HemoctaTkamu MeTo1a THOKOM pa3paOOTKU SABIISIFOTCS:
a. He BBIMISIUT Tak «COMUIHOY, KAK JKECTKask KacKajHas cxema.

b. HekoTopble KIMEHTHI HE TOTOBBI UATH HA BBICOKYIO BOBJIEYEHHOCTh B IIPOIECC pa3pabOTKU.

c. [IpoaykT aJisg 1eMOHCTpAIMU HOSIBISETCS TOJIBKO HA MO3IHUX CTaJMIX.

d. Menee noapoOHas JOKyMEHTAIUs U CTaHJapTU3alUs IPOIYKTa.

16. Boibepure HECKOIBKO BapuaHTOB OTBeTa: IIpenmyIecTBaMu MOJIEIH BOIONA/A SIBJISIOTCS:
a. Ouenp nogpoOHOE TOKYMEHTHPOBAHHE IIpoLiecca Ha KaXK/J0M CTaluH.

b. TpeboBaHUs K NPOIYKTY YETKO ONPEIEIICHBI.

c. CHmxeHue TpeOOBaHM K KBATU(HUKAIIMH Pa3pabOTUNKOB.

d. CtpaxoBka oT nedeKkToB pa3paboTKH Oarofaps >KeCTKOMY IJIAHUPOBAHUIO.

e. Jlerko n3smepumsle pe3yabTaThl KaKIOW CTaJNU.

f. JIJornyHO «BCTpauBaETCs B MOJIHBIA KU3HEHHBIN IIUKIJI IPOAYKTA.

g. 'nOxuii yueT u3MeHsIonMXcsl TpeOOBaHMI KIIMEHTA Ha KaX 101 (aze ureparuii.

17. Beibepure oqun otBeT: CTparernyeckie pemeHns 001aaroT CaeIyIOIUMI XapaKTePUCTHKAMH:

a. [IpyHIMAaIOTCS PYKOBOIUTEISIMU M CBSI3aHBI CO CTPATErMYECKOM O€30IaCHOCTHIO OpraHU3aIUy.

b. XapakTepHbI TOJIBKO JUISI KPYITHBIX OPTaHU3AIHMA, TaK KaK TPEOYIOT OOJBIIIOTO IITaTa COTPYAHHKOB.

c. HeoOparumele, 1onrocpoynble, HMEIOIINE KIIFOYEBOE BIMSHIE HA KOMITAaHHIO B IIEJIOM, KacaroTcsl BCeX
cdep aesTeIbHOCTH U YIIPaBICHUS.

18. Beibepure oquH BapuaHT oTBeTa: brusHec-moaens — 3T1o:

a. KonnenryanbsHas Mosienb OM3Heca, KOTOpask WILTFOCTPUPYET JIOTUKY CO3[aHUs J0OABICHHON CTOMMOCTH
(mpuOBLIN)

b. CooTHoleHHE cripoca U MPeI0KEeHUs Ha IEHHOCTHOE MPE/I0KEHUE Ha PhIHKE.

c. buznec-unes, opopmieHHas B Buje OU3HecC-IIIaHAa.

19. Beibepute oauH BapuaHT oTBeTa: D PeKTuBHASI OU3HEC-MOIETH OMPEIEISETCS CIeAYIOMUMU
napameTpamHu:

a. DddexTuBHOE yIpaBICHUE, OPTaHU3AIMS ONIEPAIIMOHHON JAEATEIHLHOCTH, OTJIMYHAS UJIes, KOTOPYIO
MO>KHO KOMY-HHOY/b MPOJATh.

b. [TocTosiHHBIN TOMCK HOBBIX BO3MOKHOCTEH, COUETAaHNE BOZMOXKHOCTEH pPhIHKA U BO3MOKHOCTEN
KOMITAHWH, UHTETPUPOBAHHOCTh KOMIIAHUH B CO3JaHUE IIENOYKH LICHHOCTEW, YMEHUE U3MEHSITh
CYIIIECTBYIOIIYIO WJIM CO3/IaBaTh HOBYIO OM3HEC- MOJIEIh B COOTBETCTBUH C HOBBIMU BO3MOKHOCTSIMH.
¢. DddexkTuBHOE B3aUMOICHCTBHE C PHIHKOM, MTOCTABIIMKAMH U KOHKYPEHTaMHU.

20. Beibepute ouH OTBET: YUTO HE BXOJUT B MAPKETHHI-MUKC?
a. [TomuTrKa MOBEIEHUS Ha TIEPETOBOpax

b. IleHOBas moNIMTHKA.

c. COpITOBAs MOJIUTHKA

d. IIpoxykTOBas MOJIUTHKA.

Tunosbie BONPOCHI K 3a4eTy (€ OLEHKOM):
1. [TpuHIMNIHATBHOE pa3rpaHUYECHNE TOHITUN «HOBLIECTBO» U «THHOBALIUS.
2. [ToHsiTHSI WHHOBAIIMOHHOTO TIpoliecca, JBe ¢a3bl HMHHOBAIMOHHOTO TMpolecca M UX
XapaKTepUCTHKA.
bazucHeble, ynydimaroniye 1 nceBIOMHHOBALMU. [IoHsATHE TEXHOJOTUYECKUX YKIIA/IOB.
Yem koMaHIa OTANYAETCS OT MAJION TPYIIIBI?
Mosker 1 rpynna craTb KomMaHaoi? YTo a1 3Toro HyKHO?
Uro takoe TuMOuauHr? Kak oH ocymectBisieTcs?
EnnHonnyHbIil 1 KOMaHAHBIN JUAEP, B YEM UX OTiInune?
CooTHOIIIeHHE POJIM U KOMaHIHON (YHKIIUH.
CopepxaHue U CyIIHOCTb IIPOLIEcCa TEHEPUPOBAHUS UIEH.
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10.  dakropsl ycriexa uaeu: Tpanchopmanus uaeu B OusHec-uaero.

11. [TonsiTe GU3HEC-MOJENH: TIOJIXO/IbI, aBTOPHI.

12.  CocraB u coaepkaHue KIIOYEBBIX KOMIOHEHT OM3HEC-MOJIEIH.

13. OO6mue nmojokeHus KoHIenuu ousznec-moaenu A. OcrepBanbaepa u U. [lenbe.

14.  OcobeHHOCTH U co/iep KaHue Tpolecca TpaHchopMauu Ou3Hec-uaeu B OU3HeC-TUIaH.

15.  TwumoBas cTpykTypa Ou3Hec-IIaHa. Busl miaHoB.

16. B ueM ocHOBHasi IpUYWHA JIJIS POBEACHUS MAPKETUHTOBBIX UCCIICIOBAHMIA?

17. KakoBel OCHOBHbIE TpeOOBaHHMS K MAapKETHMHIOBOW uWH(OpMalWU, T[OJy4yaeMol B
UCCIIEI0BAHUSIX?

18. B uem cnenuduka MapKETHHIOBBIX HUCCIEAOBAHUMN JJI1 BBICOKOTEXHOJIOTHYHBIX CTApTaNoB?

19.  Kakue xoMIaHW# MOXHO OTHECTH K TOTEHI[UAIBHBIM KOHKYpeHTam?

20. OnummuTe *KU3HEHHbIA LUK ToBapa. Ha kakoil ctaguu MakCUMallbHbI MPOJAXKHW U Ha KaKOH
CTa/Iu¥ MaKCUMajbHa NPUObLIb?

21.  Onumure >KU3HEHHBIM LUK MPOAyKTa B THOKOM MeTolleé pa3pabOTKHU, €ro OCHOBHBIC
MPEUMYIIIECTBA U HEIOCTATKH.

22.  Drtansl pa3BuTUs notpedbHoCcTH, hopMbI U cTaguu. ONUIINTEe, TPUBEIUTE TPUMEPHI.

23.  MogenupoBaHue MoTpeOHOCTH, LIENH.

24.  Mogenp notpebutenbckoro mnoeaeHus. Itambl. Ommcanue. CrocoObl BO3IEHCTBUS Ha
NoTpeOUTENEH Ha Pa3IUYHBIX CTAIUAX.

25.  PackpoiiTe cMBICI CIEYIOIIMX IMOHSATHI: cTapTamn, SKOHOMHYHBINA (OepekInBBIiA) crapTar

(Lean Startup), momens SPACE, HADI-tukn, 6usHec-Moaenb, pa3BopoT (ITMBOT), MaJlo€ WHHOBAIIMOHHOE
NPEINPUATHE, «IOJTHMHA CMEPTH.

26.  OnumuTe OCHOBHBIC OTJIMYHUS CTapTana OT «TPATUIMOHHOTO» OM3HEca, METOAMKH U MYyTh
pa3BUTHSL.

27.  PackpoiiTe HHBECTHIIMOHHYIO KJIACCH(HUKAIMIO CTaAUNA pa3BUTHA cTapTamnos: uzes, PreSeed,
Paynn A (B, C, D), IPO.

28.  Yro Takoe HEHHOCTHOE MPEIOKEHUE U KaK OHO COOTHOCHUTCS C «O0JIbIO» KITMEeHTa?

29.  KpayadanauHr Kak MHCTpYMEHT (PUHAHCUPOBAHUS.

30.  IIpoBenuTe CpaBHUTENBHYIO XapaKTEPUCTHKY TPAHTOB U CYOCHINH, BEIICTUTE OOIIHE YEPTHI U
pasInyMs MEXy STUMHU BUIaMU (PMHAHCOBBIX HHCTPYMEHTOB.

31.  IloHsATHE HOPMBI JUCKOHTA.

32.  IIpouenypa TUCKOHTUPOBAHHUS.

33. DKOHOMHYECKOE COJIEp>KaHUE U METObI pacueTa YucToi Tekymiei croumoct (NPV).

34.  OxapaxTepu3syiTe MokazaTeslb HHIEKCa JT0XO0IHOCTH.

35.  IloHsATue BHYTpEHHEW HOPMBI pEHTAOCIBHOCTH TIPOEKTA.

36.  CrocoObl pacueTsl IUCKOHTUPOBAHHOI'O CPOKA OKYIaeMOCTH.

37. OCOOEHHOCTH OIIEHKH TIPOEKTOB, HAXOISIIMXCA HAa PaHHUX CTaAusSX HWHHOBAIMOHHOTO
npoiiecca.

38.  Kakue cymiecTBYIOT BUIBI IPE3EHTAINH JIJISI HHBECTOPOB U II0YEMY OHH pa3HbIe?

39. B uyeMm HyXHO yOeIuTh MHBECTOPA BO BpeMs MPE3EHTALNU U KaK 3TO c/eiaTh?

40. B ueM cocTouT 11ems mpe3eHTalu| Mpy MTPOOIEMHOM HHTEPBBIO?



