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1. HEJIX OCBOEHUMA JUCHUTIINHBI

1.1

Ienbro AMCIUIIMHEI SBIEITCS (OPMUPOBAHKE Y CTYICHTOB TEOPETHUYCCKUX 3HAHUI O KOMILICKCHOI cucTeMe
pYKoBOJCTBa pyHKLMEH BHyTpeHHero ayauta (BA) B opraHu3anuy, BKIIOYAKOIIEH: CTpaTeTHI0 PYKOBOJACTBA (DYHKLIMEH
BA, popmMupyemyro Ha OCHOBE OLICHKH CUCTEM YIIPABJICHUS pPUCKAMHU, BHYTPEHHETO KOHTPOJISI U KOPIIOPATHBHOTO
YIpaBJICHHSI; METOAOJIOTHIO KOHTPOJIS BHITIOJIHEHHS Ay JTUTOPCKUX 3aaHuil U OLUEHKY 3P PEKTUBHOCTH e TEIbHOCTH
CI1y>kObI BHYTPEHHETO ay/InTa,a TAKXKe MpUoOpeTeHre NpeyCMOTPEHHBIX HACTOSIIEH TUCHUIUIMHON MPaKTHYECKUX
YMEHH,HaBBEIKOB ¥ KOMITETEHITHIA

1.2

2. MECTO JMCHUIIJINHBI B CTPYKTYPE OOII
Hukn (pazper) OOIL: |BI.B.01
2.1|TpeGoBanus K npeIBapuTeIbHOI MOATOTOBKE 00y4alonierocs:

2.1.1

Opranuzanys v opaaoK (yHKIMOHUPOBaHUs OU3HEca U OU3HEC-NPOLIECCHI

2.2

HHCHHHJ’IHHBI H MIPAKTHKH, JJI51 KOTOPBIX OCBOCHHE )IaHHOi('l JUCHUIIJIMHBI (MO)IyJ'Iﬂ) HeOﬁXOI[I/lMO Kak
npeIiecTByoIIee:

2.2.1

anaBneHI/Ie JACATCIIbHOCTBIO Q)yHKHI/II/I BHYTPCHHETO ayiuTa

222

BHyTpeHHUI KOHTPOJIb B KOPHOPALUAX

3. KOMIIETEHIIMHX OBYYAIOIIETI'OCs, @OPMUPYEMBIE B PE3YJIBbTATE OCBOEHUSA JUCIHUIIJINHBI

(MOJY.JIST)

YK-3.1: PacnpenensieT poJi 1 0013aHHOCTH MEKIY YYACTHHKAMH KOMAaH/IbI

VK-3.2: ®opmupyeT cTpaTeruio COBMecTHON padoThl KOMaH/bI

YK-3.3: OuennBaet pe3yJibTaThbl pad0Thl KOMaH/IbI U KOPPEKTUPYET CTPATEruio

IIK-1.1: Ananuszupyet komnoHnenTsbl cucteM: CYP, CBK, CKY, BbisiB/IsIeT HX HEAOCTATKH

IIK-1.2: OuennBaet 3¢ (PpeKTUBHOCTHL CHCTEM YNPABJICHHS PHCKAMH, BHYTPEHHEIr0 KOHTPOJISl H KOPIIOPAaTHBHOTO

ynpapJjieHHsl H pa3padaTbiBaeT peKOMEHAAIUH 10 HX COBEPIICHCTBOBAHUIO

IIK-4.1: KouTpoaupyeT BbINOJIHEHHE ayAUTOPCKOr0 3aJaHNsl, 1eITeJJbHOCTH KOHTPOJIEPOB

IK-4.2: OuenuBaet 3)GeKTHBHOCTH PadOTHI CJIYKObI BHYTPEHHEI0 ayANTAa, NoApa3/iesieHUusi BHyTPEHHEro KOHTPOJIs

B pe3yabTaTe 0CBOCHUS TUCHUIIIHHBI oﬁyqamumﬁc;l AOJIZKEH

3.1

3HaTh:

3.1.1

-CIIOCOOBI YHpaBJieHUA CJ'Iy)I(60ﬁ BHYTPCHHEI'O ayaAnTa, IMOAPA3aACICHUEM BHYTPEHHETO KOHTPOJIA,

3.12

- METOJIbl aHAIN3a U OLEeHKH 3(dexTuBHOCTU cucteM ynpasieHus puckamu (CYP), BuyTpenHero konrpoust (CBK) u
kxopnopatusHoro ynpasienus (CKY);

3.1.3

- croco0bI OPTaHU3AIUH M PYKOBOACTBA pabOTO# KOMaH/Ibl, BHIPAOOTKH KOMAHIHOM CTPATETHH ISl TOCTHIKCHHSI
MOCTaBJICHHOM 1IN,

3.2

YMmerhb:

321

- IPaBJIATH CIIy*K00H BHYTPEHHET0 ayAuTa, 10pa3AeieHeM BHYTPEHHETO KOHTPOJIS;




3.2.2|- aHanM3UPOBaTh U OLEHUBATH ((HEKTUBHOCTD crcTeM yrpasieHus puckamu (CYP), Baytpennero koutposist (CBK) u
koproparuBHoro ynpasienus (CKVY;

3.2.3|- opraHu3oBaTh U pyKOBOJIUTH Pa0OTON KOMaH/Ibl, BEIpa0aThIBasi KOMaHIHYIO CTPATETUIO IJIsl JOCTHIKCHHS TIOCTABICHHOM
LeNu;

4. CTPYKTYPA U COAEPKAHME JTUCIIUIIJIMHBI (MOYJISI)

01323354

Kon Haunmenopanue pa3nenos u teM /Buj | Cemectp / | Hacos | Kommneren- | Jlureparypa IIpumevanne
| 3aHATHA 3aHATHS/ Kvoc 104040
Paznen 1. Unterpamnusi BHyTpeHHEro
ayauTa B CHCTeMY BHYTPEHHero
koHTposi (CBK) opranuszanuu
1.1 WHTerpanus BHyTpEHHETO ayJuTa B 1 2 YK-3.1 VK- [JI1.1 J11.2J12.1
cucremMy BHyTpeHHero koHTpoiisi (CBK) 3.2 VK-3.3 J12.2J12.3
opranuzamuu /JIex/ IK-1.1 K- | J12.4 J12.5J13.1
1.2 JI3.2J13.3
J13.4
0103254
1.2 WuTerpanys BHyTpEHHETO ayJuTa B 1 2 VK-3.1 VK- |JI1.1 JI1.2J12.1
cucremMy BHyTpeHHero koHTpois (CBK) 3.2VK-33 J2.2J12.3
oprauuzaruu /IIp/ MK-1.1 K- | J12.4 J12.5J13.1
1.2 JI3.2J13.3
J13.4
0103254
1.3 WHTerparnus BHyTpeHHETO ayIuTa B 1 39 VYK-3.1 VK- [JI1.1 JI1.2J12.1
cucremMy BHyTpeHHero koHTpoisi (CBK) 3.2 VYK-33 JI2.2J12.3
opranu3zanuu /Cp/ MK-1.1 K- | J12.4 J12.5J13.1
1.2 JI3.2J13.3
J13.4
213254
Paznen 2. Ouenka BHYTPeHHUM
ayJIUTOM CHCTeMbl BHYTPEHHeEro
KOHTPOJISI OPTaHU3ALUH HA OCHOBE
NPUHLHUIIOB MeKIYHAPOIHOI
xoHuenuuu COSO
2.1 OreHKa BHYTPEHHUM ayIUTOM CHCTEMBI 1 2 MK-1.1 TIK- [ JI1.1 JI1.2J12.1
BHYTPEHHETO KOHTPOJIsl OpraHU3aluy Ha 1.2 J2.2712.3
OCHOBE TPUHITUIIOB MEXIYHAPOTHOMN J12.4 J12.5J13.1
xonneniuu COSO /JIex/ JI3.2J13.3
J13.4
01323354
2.2 OreHKa BHYTPEHHUM ayIUTOM CHCTEMBI 1 2 MK-1.1 TIK- [ JI1.1 JI1.2J12.1
BHYTPEHHETO KOHTPOJISL OpPraHU3alluy Ha 1.2 J2.2712.3
OCHOBE TIPUHITUIIOB MEXIYHAPOTHOMN J12.4 J12.5J13.1
xonuemniuu COSO /TIp/ JI3.2J13.3
J13.4
21323354
2.3 OreHKa BHYTPEHHUM ayIUTOM CHCTEMBI 1 38 MK-1.1 TIK- (JI1.1 JI1.2J12.1
BHYTPEHHETO KOHTPOJIsl OpraHU3aluy Ha 1.2 J12.2J12.3
OCHOBE IIPUHLIUIIOB MEKAYHAaPOIHON J12.4 J12.5J13.1
xonuemniuun COSO /Cp/ JI3.2J13.3
J13.4




Pa3nen 3. MeTtogonorusi pykoBoJacTBa
(yHkMu BHYyTpeHHero ayaura

3.1 MeTtonosiorusi pyKoBOJCTBa (PYHKIIUH 2 VK-3.2 TIK- | JI1.1 JI1.2J12.1
BHYTpEHHeTO ayauTa /Jlex/ 4.11IK-4.2 |J12.2J12.3J12.4
JI2.5J13.1 J13.2
JI3.3J13.4
01323354
32 MeTomo510THs pYKOBOJCTBA (DYHKITUH 2 VK-3.2 TIK- | JI1.1 JI1.2J12.1
BHyTpeHHero ayauta /IIp/ 4.11IK-4.2 |J12.2J12.3J12.4
JI2.5J13.1 JI3.2
JI3.3J13.4
01323324
33 MeTomo0orust pyKOBOJCTBA (DYHKITUH 39 | YK-3.21IK- | JI1.1 JI1.2J12.1
BHyTpeHHero aynuta /Cp/ 4.11IK-4.2 |JI2.2J12.3 JI2.4
JI2.5J13.1 JI3.2
JI3.3713.4
013233 24
Paznen 4. Ctparernyeckoe
NO3MIOHUPOBaHHE QYHKIUH
BHYTPEHHEr0 ayJuTa B CHCTEME
KOPNOPAaTUBHOTO YNPABJIeHUS
4.1 CrpaTerniaeckoe NO3UIIMOHUPOBAHUE 2 VK-3.1 VK- | JI1.1 JI1.2J12.1
(hyHKIMU BHYTPEHHETO ay/INTa B CHCTEME 3.2 VK-3.3 |JI2.2J12.3J12.4
KOPIIOPaTUBHOIO ynpasineHus /Jlex/ ITK-4.1 I1K- | J12.5J13.1 JI3.2
4.2 JI3.3713.4
013233 54
4.2 Crparernieckoe NO3UIUOHUPOBAHUE 2 YK-3.1 VK- [JI1.1 J11.2J12.1
(YHKIMU BHYTPEHHETO ay/INTa B CHCTEME 3.2 VK-3.3 |JI2.2J12.3J12.4
KOpIopaTuBHOro ynpasnenus /IIp/ I1K-4.1 K- | JI2.5J13.1 JI3.2
42 JI3.3713.4
013233 54
43 Crparernieckoe No3UIHUOHUPOBAHUE 39 | YK-3.1 VK- | JI1.1 JI1.2J12.1
(YHKIMU BHYTPEHHETO ayJMTa B CHCTEME 32VK-33 |JI2.2J12.3J12.4
KopropatuBHoro ynpasnenus /Cp/ MK-4.1 K- | JI2.5J13.1 JI3.2
4.2 JI3.3J13.4
21323354
4.4 /Kontp.pab./ 0 VK-3.1 VK- JI1.1
3.2VK-3.3 | JI1.2J12.1J13.2
MK-1.1 TIK- | 31 22 33 54
1.2 TIK-4.1

I1K-4.2




4.5

/DK3amen/

1 9 YK-3.1 VK- | JI1.1 JI1.2J12.1
32VK-33 [JI2.2J12.3J12.4
ITK-1.1 IIK- | JI2.5J13.1 JI3.2
1.2 1IK-4.1 JI3.3713.4
I1K-4.2 301 32 33 54

5. OIIEHOYHBIE CPEJICTBA

5.1. OueHounble MaTepuaJibl AJd TEKylero KOHTpPoJas U l'lpOME)KyTO'-IHOi)'I arrecranuu

HpeHCTaBHCHBI OTACIIbHBIM JOKYMCHTOM

5.2. OueHo4YHbIe MATEPHAIBI VISl AMATHOCTHYECKOr0 TECTUPOBAHMS

Hpe,I[CTaBHeHLI OTACIIbHBIM JOKYMEHTOM

6. YHEBHO-METOANYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOZAY JIS)

6.1. Pexomennyemas qutepatypa

6.1.1. OcHOoBHAs1 TUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3armnaBue MznarensctBo, roa | Kommu-Bo
JI1.1 |lrtedan M. A., AynuT: y4eOHUK M IPAKTUKYM JJISl By30B Mocksa: FOpaiir, 1
3amoraesa O. A., 2025, 31eKTPOHHBII
Makcumona H. B., pecypce
ypsirun A. B.
JI1.2 |CaBun A.A., CaBun Aymut s maructpoB: [Ipaktrueckuit ayaut: [Ipaktukym Mocksa: OO0 1
N.A., CaBun JL.A. "HayuHo-
HU30aTeNIbCKUN
uentp MHOPA-M",
2025, 31neKTpOHHBII
pecypce
6.1.2. [lonorHuTeLHAS JUTEPATypa
ABTOpBI, COCTaBUTENH 3arnaBue MsparensctBo, rox | Komuu-Bo
JI2.1 |Opmnos C.H. BuyTpeHHuit aynuT B COBpeMEHHOH cucteMe koprnopatiuBaoro |Mocksa: OO0 1
ynpasieHus komnanuei: [Ipakrimdeckoe mocobue "Hayusno-
U3/1aTeNbCKUI
ueatp MHOPA-M",
2024, >eKTpOHHBII
pecypce
J12.2 |Cepebpsixosa T.1O., BHyTpeHHUI KOHTPOJIb U KOHTPOJUIMHT: Y4eOHoe mocodue Mocksa: OO0 1
Buprokosa O. A., "Hayusno-
Cepebpsikoa T.10. W3/1aTeNbCKUI
uentp MHOPA-M",
2024, >neKTpOHHBII
pecypc
JI2.3 |Kazakoma H. A., IIpakTudeckuii ayiuT: y4eOHUK AJIsl By30B Mocksa: FOpaiir, 1

Edpemosa E. 1.

2025, 31eKTPOHHBLI
pecypc




ABTOPBI, COCTABHUTEIH 3arnaBue W3znatensctBo, rox | Komuu-Bo
JI12.4 |Curmnos 10.U., ByxranTtepckuii yueT U BHyTPEHHUH KOHTPOJIb: Y YeOHHUK Mocksa: OO0 1

Oxcannu E.A., "HayuHo-

Slemenko I'.H., W31aTEbCKUHA IEHTP

[BeIpeBa O.1. NH®PA-M", 2024,
JJIEKTPOHHBII
pecypc

JI2.5 |bakynmaa A.A., KopropaTuBHbIli (PHHAHCOBBIN ayauT: YUYEOHHK Mocksa: OO0 1

Yapaesa M.B., "Hayu4Hno-

Kanpnayposa JI.1O. HU3AaTENIbCKUN UEHTP
UH®PA-M", 2025,
3JIEKTPOHHBII
pecype

6.1.3. MeTtonnueckue pa3padoTku
ABTOpBI, COCTaBHTEIHN 3arnaBue HzparenscTBo, roa | Koauu-Bo
JI3.2 |3y6apesa JI. B., BHyTpeHHUil 1 BHEIIHUI ayAUT: METOJUUECKHe pekomeHaauuu |Cypryt: 1
3anesckas M. A., Y 3aJaHusl IS IPAKTHYESCKUX 3aHATHI Wznarenbckuii HeHTp

Tumodeena H. B., Cypl'Y, 2019,

Anronosa H. JI. IEKTPOHHBIH
pecypc

JI3.3 |Tumodeena H. B. BHyTpeHHUI KOHTPOJIb B KPEIUTHBIX OPraHU3alUsaX Cypryt: 1
W3narenbckuii meHTp
Cypl'Y, 2023,
3JIEKTPOHHBIN
pecype
JI3.4 |Cyxapesa JI. A. BHyTpeHHUIT KOHTPOJIb: MPAKTUKYM JJIs1 00yYAOIINXCS Honenk: JourHYDT 1
ykpynH. rpynist 38.00.00 DxoHOMuUKa U ynpaBieHHe, umenu Tyran-
HarnpasieHus noarotoBku 38.03.01 DxoHomuKa (Ipoduik: Bapanosckoro, 2023,
Hudporast ananutrka U koHTpois) OIT BO "6akanaBpuar” AJIEKTPOHHBIH
ouHasl, 3a04Has popma o0yUyeHHUs pecype
6.2. Ilepeuennb pecypcoB uHGOPMAIMOHHO-TEJIEKOMMYHUKAUMOHHOI ceTn ""UHTepHeT"
D1 |Caiit UHcTHTYyTA BHYTpEHHUX ayaAuTOopoB https://www.iia-ru.ru/
92 |Caiit MundwunHa https://minfin.gov.ru/
33  |Poccuiickuii HanoroBslil kypsep https://www.rnk.ru/
D4  |Caiitr banka Poccun https://www.cbr.ru/
6.3.1 IlepeyeHb NMpOrpaMMHOro obecrnevyeHust
6.3.1.1|Onepaunonnas cucrema Microsoft Windows,naket npuxiagusix nporpamm Microsoft Office
6.3.2 Tlepevyens HHGOPMANHMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1|"HauuoHnanbHast a5eKTpoHHas 6ubiuoTexa” H30.pd, anekrponHsle kuuru Springer Nature (Science, Technology and
Medicine collections) http:/link.springer.com /,
6.3.2.2|Koncynprantllnroc - mpaBoBas moaaepkka http:// www.consultant.ru/, CapanT - ”H)OPMAIIMOHHO - TPABOBOM TTOpPTAIT
www.garant.ru /
7. MATEPUAJIBHO-TEXHUYECKOE OBECIHNHEYEHUE JTUCHUIIJIMHBI (MOAY JIST)
7.1|Y4eOHble ayIMTOPHH IS IPOBEACHHUS 3aHATHH JIEKIMOHHOTO THIIA, 3aHATHI CEMHUHAPCKOTO THUIA (MPAKTHISCKUX

3aHATHI), TPYIIOBBIX U MHAUBUAYAJIbHBIX KOHCYIBTALlUH, TEKYIIEro KOHTPOJIS U TPOMEXKYTOUYHOH aTTecTaluu
OCHAIICHBI: TUTIOBOH y4eOHO MeOEbI0, TEXHUYECKUMH CPEICTBAMH O0YUSHHUS, CITYKAIIMMHE IJIsl IPEACTABICHHS
y4eOHOI HHPOPMAIHH.




