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Kopn, nanpasnenne 38.04.03 YIIPABJIEHUE I[TEPCOHAJIOM

MOITOTOBKHU

HanpaBineHHOCTB DKOHOMHMKA TPYJa U yIpaBJICHUE TIEPCOHATIOM OpPTaHU3aluN

(mpocuiib)

®dopma oOyueHus OYHas

Kadenpa-pazpadorunk ['ocygapcTBEHHOTO, MYHULIUITAIBHOTO YIIPABICHUS U
yIIpaBJICHUS TICPCOHATIOM

Brimyckatomas kadeapa ['ocynapcTBEHHOTO, MYHUITUTIAIEHOTO YIIPABJICHHS U
yIpaBJICHHS MTEPCOHATIOM

IIpose 3aganue BapuaHThl 0TBETOB Tun
psiema CJI05KHOC
| ™
KOMIIe BoOIpoca

TeHIHSA
K- 1. Ilpu Takom njaaHUPOBAHUU a) Crparermueckoe Husknii
2.1.; | mepcoHana peyb UIET O b) OmneparusHoe YPOBEHb
K- | nonrocpounoM ruranupoBanuu (3-10 c) Takrtuueckoe CJIOKHOC
3.1. net). OHO OPUEHTHPOBAHHO HA ™

KOHKpPETHBIE TPOOJIEMBI U 3aBUCHUT OT
SKOHOMMYECKOT0, TEXHOJIOTHYECKOTO0,
COLIMAJILHOTO PA3BUTHUS.
CBOEBpEMEHHOE BBISBICHHE
OCHOBHBIX TEH/ICHIIUN Pa3BUTHSI, UX
KauecTBEHHas! OLlEHKa — OCHOBHasI
3aJlaya TaKoro IuiaHupoBanus. B
TaKOM IUTAHUPOBAHUH HUCIIOJIb3YETCS
nH(pOpMaLINS U3 TOJIUTUKH
OpraHu3alMH O JOJII0 CPOUYHON
IIPOU3BOJICTBEHHON ITPOrpaMMe.
Buvibepume 00un omeem

IIK- 2. TlpuHIun coyeTaHus a. aKTHUBHOE HMCIIOJIH30BaHUE Huzkni
2.1.; | cUCTeMaTUYECKOTO OOHOBIECHUS KaJIPOBBIX TEXHOJOTHI — pOTaIlHH, YpOBEHb
IIK- | kaJpoB U UX MPEEMCTBEHHOCTH KOOIITAIIN!, BEBIOOPHOCTH KaJIPOB, CII0)KHOC
3.1. MpeAnoaraeT YBOJILHEHUS U OTCTaBKH (B TOM TH
Buvioepume 0oun omeem qrclie MPUHYIUTEIBHON) B paMKax
JIEHCTBYIOIIETO 3aKOHOAATEILCTBA
b. rapaHTUPOBAHHBIEC YCIOBUS

JUTS Pa3BUTHS HHUIIUATHBEI,
TaJlaHTa, TBOPUYECKUX CIIOCOOHOCTEH
PabOTHHUKOB

C. OKa3aHHE NOMOIIH B
MOJTyYCHUHU TIPO(ECCHOHATBHOTO
oOpa3oBaHus, B MpoQecCHOHATBHOMN
MOJITOTOBKE, IPOQIIEPETIOATOTOBKE
U TIOBBIINICHUN KBATH(PHUKAIINN




IK- 3. K ocHOBHBIM TpeOOBaHUIM K a. ofpeieieHne O0IuX 3aTpar Huzkui
2.1.; | opraau3anuy KaapoBOro Ha OJTHOTO pabOTHUKA YPOBEHb
K- | miaHupoBaHUS OTHOCUTCS b. omnpeeneHue CJI0KHOC
3.1. Buvioepume 0oun omeem muddepeHIIMPOBaHHBIX 3aTpaT Ha TH
OJIHOTO pabOTHUKA
C. MIOCTOSIHHOE COOTHECEHHE
IJITAHOBBIX 33/1a4 U PEAbHBIX
BO3MOXXHOCTEH OpraHu3aiuu
IIK- 4. Meroa paHTOBOTO MOPSIKA — a. MOpeanoJiararliui yyactue Huzkwmit
2.1.; | 9TO METOJ] OLIEHKU KaJI[pOB pabOTHUKOB B IPOOJIEMHBIX YpOBEHb
K- Buvioepume 0oun omeem CUTYalMsX, OJIM3KUX K PEATbHBIM | CIIOKHOC
3.1. U JAaroLUX BO3MOKHOCTh TH
KQKJIOMY YYaCTHUKY TIPOSIBUTH
CBOM CIIOCOOHOCTHU
b. cyTh KOTOPOro COCTOHUT B TOM,
YTO PYKOBOJAUTENb, UCXOS U3
ONpPEIETICHHBIX KPUTEPUEB
OIICHKH, pacrojaraer
OIICHHBACMBIX PAOOTHUKOB TIO
MOPSAIKY — OT CAaMOTO JTyUIIero
JI0 CaMOro Xy/IILIEro
C. Ha OCHOBE CIIELUAIBHO
pa3pabOTaHHBIX BOMPOCOB aHKET
K- 5. IlpakTuka BbIBEJCHUS a. AyTcopcuHr Husknii
2.1.; | mepcoHana 3a mTaT KOMIOAHUU b. Ayrcrapdunr YPOBEHb
K- | Boibepume 00un omeem C. AyTmielcMeHT CJI0KHOC
3.1. TH
K- 6. Ilepememenus c 0MHOTO Cpennmii
2.1. pabouero Mecta Ha Ipyroe, YPOBEHb
MPEANPUHIMAEMBIE C 1IEITBIO CJI0)KHOC
03HAKOMJICHUS PAOOTHHKOB C ™™
Pa3TUYHBIMU POU3BOICTBEHHBIMH
3a/ladyaMy OpraHu3aIuu — 37O ...
/onoanume
K- 7. CreneHb U ypOBEHb a. KOMITETEHITHS Cpennuii
2.1.; | npodeccronanpHOM b. KOMITETEHTHOCTD YPOBEHb
IIK- | mOAroTOBIEHHOCTH pabOTHHUKA K C. KBaNTM(pUKAIHS CII0)KHOC
3.1. KaKoMy-JTu0o Tpyay ™
Buvioepume 00un omeem
K- 8. Ilepememienue pabOTHHUKOB 1O | a. JIU3UHT KaJIpOB Cpennuii
2.1. JOJDKHOCTSIM, KaK IIPaBUIIO, 1O b. Kapbepa yYpOBEHB
TOPU30HTAIIN B COOTBETCTBUU C C. poTarust KaJipoB CJI0KHOC
WHTEpEecaMu OpraHU3aIiH ™™
Buvioepume 00oun omeem
K- 9. IIpodeccuorpamma — 310 a. IepeYeHb IpaB U Cpennnii
2.1. Buvioepume 0oun omeem 00s13aHHOCTEH paOOTHUKOB YpOBEHB
b. OTNHCaHUe OOMIETPYIOBBIX U | CIIOKHOC
CIIEIUAIBHBIX YMEHUN KaXKJI0TO ™

paboTHUKA HA MPEANPUITHI

C. onucaHue 0co0eHHOCTeH
ompeaeNeHHol npogdeccuu,
pacKphIBaoIee coaepKaHue
npodeccuoHaIbHOrO TPyAa, a
Takxe TpeOOoBaHUA,
NpeABABIACMBIC K YCIIOBCKY

d. nepeyeHp npodeccui,




KOTOPBIMU MOIKCT OBJIAACTH
pabOTHHK B TIpejeiax ero

KOMIIETEHIINU
€. nepedeHb Beex npodeccuit
K- 10. JlaHHBIH METOA IIAHUPOBAHUS Cpennuii
2.1.; | mepcoHasia IpeanoaraeT u3y4eHue YpOBEHb
IIK- | HampaBiieHUH CTaHOBJICHUS 00bEKTa CJI0)KHOC
3.1. MPOTHO3a, KOTOPBIE CKJIAJILIBAJIUCH B ™
MIPOLIUIOM U CKJIQJIbIBAIOTCSI B
HACTOAIIEM U TPAHCIMPOBAHUE UX B
Oymymiee
Hanuwiume omeem
K- 11. KagpoBslil moTeHuan a. COBOKYIHOCTH Cpennuit
2.1.; | npeanpusATUs — 3TO paboTaIMUX CIEHHAIHCTOB, YpOBEHb
K- Buvibepume 00un omeem yCTpauBaromuxcs Ha padory, CJI03KHOC
3.1. 00yyaromuxcs U NOBBIIIAIOIINX ™
KBaIU(UKAIUIO C OTPHIBOM OT
IIPOU3BO/ICTBA
b. COBOKYIHOCTh
paboTaromux CrerualnucTOB
C. COBOKYIHOCTb
yCcTpauBaromuxcs Ha padbory
d. COBOKYITHOCTh
00yYarIMUXCS U MOBBIIIAIIAX
KBaIU(UKAIUIO C OTPHIBOM OT
IIPOU3BO/ICTBA
e. COBOKYIIHOCTh
nepeMeIaruuxcs o ciIyxeoHou
JIECTHUILIE
IK- 12. CymiecTByIoT Clenyromme Cpennuii
2.1. MOJIEJIA Kapbephl (aBTOP KOHIIETIIIHU a. Tpammiun YPOBEHb
A.Eropiun) — 370! b. Jlecthuma CJIOKHOC
- « » - IOCTETICHHBIN c. Ilepenytbe ™
MOJIBEM IO CITYK€OHOI nepapxun d. 3mes

(pocT moTeHIMana pabOTHHUKA;
3aHMMAaHHE BBICOKMX JOJDKHOCTEH, a
3aTe€M MOCTENIEHHOE CHUKEHHE 110
CITy>KeOHOI1 JIecTHUIIE)

- « » - MOABEM IO
CITy>K€OHOI JIeCTHUIIE 10 BhICIIEH
YIIPaBICHUYECKON JTOJXKHOCTH;
npeObIBaHUE B ITON JOJKHOCTH
BILJIOTH JIO YX0/1a Ha MIEHCHIO

- « » -
nocJieioBaTeIbHasi U CPaBHUTEIBHO
ObICTpasi CMEHa pa3HbIX
(YHKIIMOHATIBHBIX JIOJDKHOCTEN 1O
TOPU30HTAIIN C BEPTUKAIbHBIM
MIPOJIBMXKEHHUEM TIO CITY)KEOHOM
JIECTHHIIE

- « » - IpeObIBaHUE B
KaXJ0M TOJKHOCTH OIrPaHUYEHHBIN
CPOK (110 5 7eT) ¢ mocemyromen
OLICHKOW NOTEHIMAJIA U IPUHATHEM




pelieHus O MOBBIIEHUU, COXPAaHEHUHU
WM IOHM)KEHUHU JOKHOCTHOTO
YpPOBHSL.

3anoanume nponycku

IK- 13. JomxHOCTHAS MHCTPYKITUS a. K JIOTOBOPHBIM KaJPOBBIM Cpennuii
2.1. OTHOCHUTCSA JIOKYMEHTaM YPOBEHb
Buvioepume 0oun omeem b. K pacropsiAUTEIbHBIM CJIOKHOC
KaJIpOBBIM JIOKYMEHTaM TH
C. K OpraHu3aliOHHbIM
KaJIpOBBIM JIOKYMEHTaM
K- 14. Tlpouecc nepenauu 3HaHUH U Cpenuuit
2.1.; | HaBBIKOB OT OoJiee OMBITHOTO U YpOBEHb
IIK- | KOMIIETEHTHOI'O Y€I0BEKA MEHEE CIIOXKHOC
3.1. OTIBITHOMY B IpOIIECcCe UX OOIIEeHUsS — TH
370 ...
/onoanume
K- 15. Mepornpusitus KaapoBoit a. npoBeicHue arrectannu kak | CpeaHuit
2.1.; | ciyObl IpeANPUSATHUS, CBI3aHHBIC C (hOpMBI KOMITJIEKCHOM OLIEHKU WU YpOBEHb
IIK- | o1leHKOM TPYJAOBBIX PECYPCOB cOop MHPOPMALIUH O pe3yabTaTax CJI0’KHOC
3.1. Boioepume o0un unu Hecko1bKo | TEKYIIEH OLICHKH, OCYIIECTBIIIEMON ™
omeemog PYKOBOAMTEIISIMH JIMHEUHBIX
MoJIpa3ieJICHUI
b. PacCTOP)KEHHUE KOHTPAKTOB C
paboTHUKaMU, pe3yibTaThl TPyIa
KOTOPBIX HE YCTAaWBAIOT
PYKOBOJICTBO MIPEANIPUATHS
C. BKJTFOYEHHUE TIEPCTIEKTUBHBIX
pabOTHUKOB B KaJpOBBIi pe3epB Ha
3aMEIeHNE BBIIIECTOSAIICH
JOJIKHOCTH
d. IIPOBEJICHUE OIIPOCOB CPEAU
JIMHEWHBIX MEHEIKEPOB 110
BBISIBIICHUIO pa0OTHUKOB, KOTOPHIE B
HACTOSAIIMN MOMEHT OpraHHU3alllH He
HY>KHBI, U OTUIaTa TPYyJa KOTOPBIX
COCTaBIISIET JIJISl OPTaHU3AINH
psIMON YOBITOK
IIK- 16. OTtHolIEeHUs, CBI3aHHEIE C a. I'paxxnanckum kogekcom PO Bricoku
2.1. 00pabOTKO# MepPCOHATBHBIX JaHHBIX B | D. denepanbHbIM 3aKOHOM PD i
KaJpOBBIX IIpoLeccax 2006 r. «O6 unpopmanuu, YPOBEHb
perIaMeHTHPYIOTCS MH(OPMALIMOHHBIX CHUCTEMAX U O CJI0KHOC
3amuTe HHQOPMAITII) ™™
Bvioepume 0ooun omeem C. ®denepanbHbIM 3aKOHOM PO
2006 r. «O nepcoHAIBHBIX JAHHBIX)
K- 17. Tepmun, o3HaUAIONNA Bricoku
2.1.; | BOBJIEUEHHE NIEPCOHAJA B YIIPABIICHUE i
K- | dupmoii YpOBEHb
3.1. Hanuwume omeem CJI0KHOC
TH
IK- 18. K geiicTBusIM CIIEIIUATUCTOB a. paspaboTka OyiaHKa 3asSBOK JUIS Bricoku
2.1.; | ciyObI KaIpOB IO TUIAHUPOBAHUIO nojpasaesieHuid Ha moa00p i
K- | npouexypsl 0TOOpa COTPYIHUKOB CIIELUATTUCTOB YpOBEHB
3.1. OTHOCATCS b. pacceuika GaHKOB CJI0’KHOC
Buvioepume 00un unu neckonvko PYKOBOJIUTEISAM OTAEJIOB C TH

omeemoe

yKa3aHHUEM Cpoka coopa




uHpopMaun

C. cOop W aHaIM3 3a5BOK B
COOTBETCTBUH C IIEIISIMHU
NPENPUATHS U 33a4aMu
KaXJI0T0 MOIpa3/IeieHuUs

d. dopmupoBanue nepeyHs
BaKaHCHM U CITMCKA JINIIL,
OTBETCTBEHHBIX 32 MOA00p

€. OIHUCaHHE JAO0JDKHOCTH (pabodero
MECTa) U COTJIACOBAHUE €TO C
PYKOBOJUTEIEM ITOIPa3/ICICHUS

f. cocraBiieHHe HOBOTO IITATHOIO
pacniucanus (pu
HEOOXOIMMOCTH)

g. pa3paboTka KBaTU(UKAITMOHHBIX
TpeOoBaHU

h. 3akiroueHHe TPYIOBBIX
KOHTPAKTOB

19. IpuHIUIBI ITITAHUPOBAHUS
[IepCoHAJIa.
Yemanosume coomeemcmeue

1. [TpyHIMIT aJanTUBHOCTH
2.IIpuHIMI TPEeeMCTBEHHOCTH
3.IlpunHiun npo3payHocTu

a. CHCTEMa YIIPABJIICHUA
IEPCOHAJIOM JI0JIKHA 001aaTh
KOHIIETITYaJIbHBIM €IMHCTBOM,
COZIEPXKATh €AUHYIO TOCTYIHYIO
TEPMHUHOJIOTHIO, AESATENBHOCTD BCEX
MOZAPAa3ICICHUN U PYKOBOJUTEIIEH
JIOJIKHA CTPOUTCS Ha €IMHBIX
HECYLIMX KOHCTPYKLUSAX» (3Tamnax.
¢dazax, QyHKIUAX) IS pa3IMIHBIX
10 3KOHOMHYECKOMY COJEPKAHUIO
IIPOLIECCOB YIIPABJICHUS IEPCOHATIOM

b. npezrnoiaraeT o0nIyro
METOAMYECKYIO OCHOBY IIPOBE/ICHUS
paboT 1O COBEPIIIEHCTBOBAHUIO
CHCTEMBI yIIpaBJIEHUs IEPCOHATIOM
Ha pa3sHbIX €€ YPOBHAX WU pa3HbIMU
CTeUAICTaMH, CTAaHIAPTHOE UX
odopmIieHHE.

c. O3HaYaeT
IPUCIIOCOOIEMOCTb CUCTEMBI
yIIPaBJICHUS TIEPCOHAIOM K
U3MEHSIOMINMCS LIesIM 00BeKTa
YIIPaBJICHUS M YCIOBHSIM €0
paboTHI.

Bricokn
H
YPOBEHb
CIIOKHOC

™

IIK-
2.1.;
K-
3.1

20. MO0>HO BBIIEINUTH HECKOIBKO
OCHOBHBIX METOJIOB pacyera
KOJIMYECTBEHHOM MOTPEOHOCTH B
MepcoHae:

1) — OasupyeTcs Ha
MHEHHH CIIEINAIICTOB —
PYKOBOAMTEIICH OTACIIOB WU
KOMITaHuM. B ocHOBE MeTO1a JISKUT

a. Mertox 3KCIEepTHBIX OLIEHOK
b. BenumapkuHT

C. Metoa 3KkcTpanonsuuu

d. HopmupoBanue Tpyzaa

Bricokn
"
YPOBEHb
CIIOXKHOC

™"




WUHTYUIMS] OTHX JIFOJCH U X
po¢eCCUOHAIBHBIN OTIBIT.

2) — CYIIECTBYIOMIAS
Ha JIAHHBI MOMEHT B KOMITAaHUH
CHTYaIHsI TPOCLUPYETCsI Ha
TUTAHUPYEMBIH TIEPHOJI, TIPU 3TOM
YUYUTBIBACTCS CrienndrKa pbIHKa,
BO3MOYKHOE M3MEHEHUE (PMHAHCOBOM
CHUTYaIllH U T. [I.;

3) — MO3BOJISIET
OIIpeIeNIUTh Hanbosee 6JaronpusTHOS
1Tt OM3HECa KOJMYECTBO paOOTHHKOB
MyTeM CPAaBHEHUS 3TOTO MOKa3aTesIsl B
pa3HBIX KOMIIAHHSX;

4) — 3aKJII0YACTCS B
M3YYCHUH TEXHOJIOTUHU U OPTaHU3AIIH
KOHKPETHOTO MPOU3BOICTBEHHOT'O
nporiecca, ONpeAeICHHH BPEMEHHBIX
3aTpaT Ha BXO/ISIIKE B HETO OIepaluu
Y BUJIbI ICSTEILHOCTH U BHIBEICHUU
Ha 0a3e MOJTYyYEHHBIX JaHHBIX
ONTUMAIILHOTO YHCJIa COTPYAHUKOB
3anonnume nponycku




