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['ocynapCTBEHHOIO U MYHULIMIIAJIIBHOT'O YIIPABJICHUS U
yIPaBJICHUS IEPCOHATIOM

Brimyckaromas kadeapa

kadeapa nHGOPMATUKUA U BBIYUCITUTEILHON TEXHUKU

IIpoBepsiemas | 3axanue BapuaunTtbl oTBeTOB Tun cj1o:kHOCTH
KOMIIeTEHIIUSs BOIIpOCca
YK-24 1. CoBpemeHHbIH THIEp- l.MoTtuBanus HU3KHUI
PYKOBOAUTEID JTOCTH>XKEeHHI0, BHyTpeHHee
(mponieccyanbHBIN TUAEP) | CTPEMIICHHE K
JOJKEeH 0011aaTh caMmopa3BuTHio, KpeaTuBHOCTh
CIEAYIOMHUMH 0a30BBIMH 2.PabotocrocoOHOCTh, YMEHH
KOMIIETEHLIUSIMU € BJIOXHOBJISITh, 3apaXKaTh
(BpIOEpUTE OJIUH uAes MU, DMOLMOHANIbHAS
MIPaBWJIbHBIN OTBET) KOMIIETEHTHOCTb.
3. YnpaBieHueckas
koMmnerenuus, [Ipunsarue
COLIMAIBHON
OTBETCTBEHHOCTH, Y MEHUE
JIECTBOBATEL B
HEONPEICTICHHBIX CUTYalUsIX.
4. Bce OTBETHI BEPHBI.
YK-2.4 2. OcHOBHBIE QYHKIUU 1. Opranuzanus HHU3KHUI
nuzaepa (BeIoepurte oauH JKA3HEEATEIIbHOCTH
MIPaBUJIbHBIN OTBET) CTPYKTYPBHI.
2. BripaboTka u moaep;kanue
TPYIIIOBBIX HOPM U MPABUIL.
3. Buemnee
MPEACTABUTENBCTBO TPYIIIbI
BO B3aMMOOTHOIICHHSX C
JIPYTHUMH TPpyIIaMH.
4. Ilpunstue
OTBETCTBEHHOCTH 32
TPYIIIIOBHIE PE3YJIBTATHI.
5. Bce 0TBETHI BEpHBI
YK-2.4 3. ABTOp TEOpHUM 1. O.bepn HU3KMH
TpaH3aKIui (BeIOSpUTE 2. K.Mapkc




OJIMH NpaBUIbHBIN 0TBET) | 3. A.CMuUT
4. I.Mut
YK-24 4. Texnonorus 1. Bricokas creneHn HU3KHH
(hopmMupoBaHUs UHTEIJICKTYaJIbHOU 1
KOH(IUKTOIOTUIECKOM HMOIMOHAIILHO-
KOMITETEHIH BKIIOYAET MICUXOJIOTMYECKOI
TaKHe XapaKTePUCTUKH, HaIPSKEHHOCTH
Kak (BbIOEpUTE OJTUH 2. I'mbxocTh hopm
MPaBUJIbHBIN OTBET) MIPOBEJICHHS 3aHATUI B
pEeXHUME SKCIIEPUMEHTA
3. O6ocTpeHne peanbHbIX
MPOTUBOPEYHI U KOH(DIUKTOB
B IIPOIECCEe OOYUCHHUSI
4. Bce OTBETHI BEpPHBI
YK-24 5. Cdepa pyxoBocTBa 1. OpranuzanuoHHbie GOPMBI, | HU3KHIi
MIPOEKT —MEHeKepa pacnpezenenue 00s3aHHOCTeH
BKJIFOYAET (BBIOEpETE OJUH | B TIOCTAHOBKE 3aJ1a4, CO3/IaHUE
MIPaBHJIbHBII OTBET) MH(GOPMAILIMOHHBIX CTPYKTYP
2. PaboTa c oTenpbHBIMU
YJIeHaMU KOMaH/Ibl IPOEKTa
3. Ucnonb3oBanue BiIacTu u
MIPUHATHE PEIICHUN
4. Bce OTBETHI BEpHBI
YK-3.1 6. IIpouecc mnanupoBanus | 1. Ilnan ynpaBienus cpeaHuii
KOMMYHHKAIIUN BKJIIOYAET | MPOEKTOM
B ce0s 2. KOMMyHHMKaIIMOHHBIE
(BBIOCpHTE BA MOJIEITH
MIPaBHJIbHBIX OTBETA) 3. Ynopapnenue KoOHPIUKTaMU
MPOEKTa
YK-3.1 7. DOpMaJIbHBIN JIUIEP 1. YenoBek, BIUAIOMIMI HA cpeaHum
(BpIOEpUTE IPABUIIBHBIH JIOJIEN € TO3ULIAN
OTBET) 3aHUMAEMOM JOKHOCTH
2. Yenosek, BIUSIONIMNA Ha
JOJIeN TPU OMOLIY CBOUX
CIIOCOOHOCTEH, YMEHUM UITN
JIPYTUX PECYPCOB
3. YUenoBek, BIMSAIOMINN Ha
JIIOJIEH CBOEH Xapu3Mou
YK-2.4 8. K xi1roueBBIM BBIBOIAM 1. OG11ecTBO M OpraHU3aun Cpenunnii

TEOPUM TOMUHUPOBAHUS
reH/iepHoro (akropa Haj
JUMJAEPCKON MO3ULHUEN
OTHOCST (BbIOEpUTE TPU
IIPaBWIbHBII OTBET)

PEIBbSABISIOT pa3HbIE
YCIIOBUSA K JIHJIepaM Pa3HOTO
110JIa: JKCHIIUHEI 3]IeCh HE B
MIPHOPHUTETE

2. D¢ dhexTuBHBIN TUIEP TOT,
KTO aHJIPOTHHECH — IMEET
MaCKYJMHHBIC U ()EMHHHBIC
YePTHI.

3. Ecnu yenoBek
MIPHUBJICKATEIICH JIJIS IPYTUX
JOJIeH, OH JIOCTUTAET UX
PaCTIOIOKEHUS M CTAHOBUTCS
JUJEPOM Topa3fao ObIcTpee




4. Jlugepom He MOKET OBITh
MY)KYHHA

YK-2.4 9. 1. ITonnepxka CpeHui
cTwib | 2. MeHTOpCTBO
YIIPABJICHUS 3. KomannoBanue
MpeJIoaraeT , 4To 4. JlenerupoBaHue
MEHEKEPY MIPOEKTa,
paboTaroriemMy 1o Takou
MO/IENN, OYEHb BAYKHO
BBICITyIIIaTh
U «BIHUTATH)» BCE HJICH U
MIPeITI0KEHUS] KOMaHIbI J10
TIPUHSITHSI TOTO WJIA UHOTO
peLIeHUS, KOKIbIA YJIeH
IpYMIIbI YyBCTBYET ceOs
CBOOOJTHO ¥ paCKOBaHHO,
IpeagaraeT Uieu 1 He
ooutcs
o0cyxenuil (BeiOepuTe
MIPaBUIILHBIN OTBET)
YK-3.1 10. I'naBHOM naeei 1. Pa3HbIM B pa3inyHbIX CpeHui
CUTYallMOHHOT'O MOJIX01a CUTYaLUAX
OBUIO MPEeNNoIoXKeHNe, uTo | 2. Pa3HBIM B OJJMHAKOBBIX
JUIEPCKOE MOBEJCHHE CUTYaLUsAX
JIOJDKHO OBITH (BbIOEpHTE 3. OAMHAKOBBIM B Pa3JINYHBIX
OJIMH MPAaBUJILHBIM OTBET) | CHUTyalUsX
4. O1MHAKOBBIM B
OJINHAKOBBIX CUTYaLIUsIX
YK-2.4 11. Komanna 1. BHyTpeHHss opranu3anusi, | CpeaHui
MpoekTa 00JalaeT TAKUMHU | COCTOSINAs U3 OPraHOB
CYLIECTBEHHBIMU yIpaBJIeHUs KOHTPOJS U
MpU3HAKaMHU, KaKk CaHKLUH
(BBIOCpUTE OTMH 2. CoOCTBEHHBIH MPUHLIUT
MPaBUJILHBIN OTBET) 000c00IeHNS, OTIIHYAIOIIIHIA
€€ OT APYTruX KOMaH][
3. I'pynnoBoe gaBieHue, T.€.
BO3JICHCTBUE HA IIOBEJICHUE
YJIEHOB KOMaH bl O0IUMU
LEJSIMU U 33JJa4aMU
JESITEIIbHOCTH
4. Bce oTBETHI BEpHBI
YK-2.4 12. 1. Kaptuna mupa nuaepa CpeaHuH
2. Kaptuna mupa djieHa
COBOKYITHOCTb KOMaH/Ibl TIPOEKTa
MpeCTaBICHUM Juaepa o 3. Kaptuna mupa
ce0e, OKpyXKaroleM MUpe | CTeHKxoaepa
Y CBOEM MECTE B 3TOM
MHUpe
(BBIOCpPUTE OTUH
MPaBWJILHBIN OTBET)
YK-2.4 PanmmonansHo- 1. JIroam KaKk panuoHaJbHO- cpeaHuii




9KOHOMMYECKAsA MOJIEIb
(BBIOEpHUTE OTUH
IIpaBWJIbHBII OTBET)

SKOHOMHMYCCKHUE JICITEIIH, C
MPEUMYIIECTBEHHO
JCHCKHBIMHN HOTp€6HOCTSIMI/I
2. JIrony xak colyaibHEIE
JKUBOTHBIE, MPEXKIE BCETO C
COLMaIbLHBIMU
NOTPEOHOCTIMU

3. JIrogu kak TBOPIIBI U
CaMOaKTyaJIU3UPYIOLIUECs
CHCTEMBI, C
HpeI/IMyIJ_ICCTBCHHBIMI/I
MOTPEOHOCTSIMU B
CaMOYTBEPKICHUU U
HCIOJIL30BAHUU UX TAJIAHTOB

YK-3.2 14. Ycnex maTpuyHOn 1. Oka3biBaeMoOil BIacTu U CpeHui
CTPYKTYpbI IPOEKTHON MOJIEPXKKU MTPOEKTa CO
KOMAaH/Ibl 3aBUCHUT OT CTOPOHBI BBICIIIETO
(BBIOEpHUTE BA PYKOBOJICTBA
MIPaBUIIBLHBIX OTBETA) 2. CopeiicTBust
YCTaHOBKE HEOOXOIMMBIX
npoueayp 1 npoueccos,
MOJJIEPKUBAIOLIUX 3TOT TUI
CpEeIlbl CO CTOPOHBI BBICIIETO
PYKOBOJCTBA.
3. PaGoTbI KOMaH/IbI B IPOCKTE
4. BzauMoaeicTBUSA KOMaHIbl
CO CTEUKXOJAEPAMU
YK-3.2 15. Pecypcsl Bnactu — 310 | 1. IToompenus CpeIHui
T€ CpPEJICTBA, 2. Hakazanus
HCMOJIb30BAHUE KOTOPBIX 3. Ajantanuu
oOecrieunBaeT BIMSIHUE 4. Yoexnenus
cyOBeKTa BIaCTH Ha
MOJTYMHEHHOT 0. Pecypchl
MIPUMEHSIFOTCS JITISt
(BBIOCpUTE TpH
MPaBUJIBLHBIX OTBETA)
YK-3.2 16. 1. KopniopatuBHyo BbICOKUI

A. YnpaneHue poeKToM
B TpYIIIIE IPOLIECCOB
WHUIMALUH BKJIIOYAET B
cels ...

B. Ynpasnenue npoexkrom
B TPYIIIE NIPOLECCOB
yIpaBJICHUS BKIIOYACT B
cels ...

C. YnpaBneHue npoekToM
B IpyIIIE MPOLECCOB
MOHUTOPHUHTA BKJIIOYAET B
cels ...

(cooTHECcHUTE TpaBUIIbHBIE
OTBETHI)

KOMMYHUKAITUIO
2. ITocTaHOBKY 11€/1€H U 3a1a4
3. KoHTpoJIb U pEryaupoBKy
Ha3HAYEHUM U paclUCaHUM,
paboueii 3arpy3ku




YK-3.2 17. CnenpanucToB U 1. 3aka34unKu, UHBECTOPHI, BBICOKHI
OpraHu3alyy, B MPOEKTUPOBILUKH
3aBUCHMOCTH OT 2. IlocTaBIIMKH PECYpPCOB,
BBITIOJTHSIEMBIX UMU MNOJPSAYUKU, KOHCYJIbTaHThI
(GYyHKUIMH, TPUHSTO 3. JIuniensuapsl, pUHAHCOBBIE
00BEIMHATH B COBEPIIEHHO | MHCTUTYTHI — OaHKHU
KOHKPETHBIE TPYIIITHI 4. T'ocymapcTBEeHHBIC U
(kaTeropun) y4acTHUKOB MYHUITUTIATBHBIEC CITY>KOBI
MPOEKTa, B COCTaB
KOTOPBIX BXOJST
(BBIOCPHTE TPU
MPaBUJIHLHBIX OTBETA)
YK-3.2 18. Mogenb, koTOpas 1. PaGoTa Ha/i IPOEKTOM KaKk | BBICOKHH
BBIOMpaeTCs Npu JOTIOJIHUTENbHAS 3a/1a4a B
KOMIUIEKCHBIX 1 OObEMHBIX | paMKaX MOBCEIHEBHOMN
3a/1la4ax, 0COOCHHO CHJIbHO | AESITEIbHOCTU
MOJYEPKHYTO 3HAUECHUE 2. Knaccuueckasi opraHuzaius
paboThI HAJ MPOEKTOM B poeKTa
OpraHU3alMOHHON 3. CmemanHbie GOPMBI
CTPYKTYyp€ IpeIpUITHS MPOEKTHOM 1eATebHOCTH
(BBIOCpHTE BA 4. PaboTta HaJ MPOEKTOM B
MPaBUIILHBIX OTBETA) MPOEKTHOM ouce
YK-3.2 19. Kommiekc 1. KomnereHTHOCTHO- BbICOKHI1
WHIAUBUAYaIbHO- MOBEICHYECKUN KOMIIOHEHT
JUYHOCTHBIX, COIIMATBHBIX | JIUJEpa
U OpraHu3aIMOHHO- 2. Oprasnu3aimoHHO-
yIpPaBIEHYECKNX KaYeCTB, | YNPaBICHUECKUN KOMIIOHEHT
o0ecreunBaroIX auaepa
3¢ (HEeKTUBHOCTH 3. KomnereHTHOCTHO-
OCYIIECTBICHUS JUYHOCTHBIN KOMIIOHEHT
PYKOBOIUTEIIEM aunepa
TUACPCKUX PYHKIIUN U 4. KoMmneTeHInu Juepa
(hopMUpOBaHUS €rO
JTUAEpCcKoro odpasa
(BBIOCpHTE BA
MPaBUILHBIX OTBETA)
YK-2.4 20. IlepuentuBHo- 1. PerynsipHOCTb IpOBEACHNUS | BBICOKHIA

nH(popMaIrmoHHAas
JOCTYITHOCTh
PYKOBOJIUTENS JUIS
MTOYMHEHHBIX

9TO0 (BBIOEpUTE JBA
IIpaBWJIBHBIX OTBETA)

PYKOBOJMTEIIEM TaKHX
OpTraHU3aI[IOHHO-
yIpaBICHYECKUX GOpM
B3aUMO/ICUCTBUS
PYKOBOJIMTEIIS C
MOTYMHCHHBIMH, KaK
COBeNIaHus U coOpaHus

2. IleppognuHoe poBeIEHNE
PYKOBOJMTENIEM TaKHX
OpTraHU3aI[IOHHO-
yIIpaBJICHYECKHUX (hopM




B3aNMOICUCTBHS
PYKOBOIUTEIS C
MMOJUMHCHHBIMH, KaK KaK
COBeNIaHus U coOOpaHus

3. PaGora pykoBoauTens ¢
MOJYMHEHHBIMY B YaTax U IO
JJIEKTPOHHOU I10YTE.

4. ITpoBeneHue
PYKOBOJUTEIIEM €KETHEBHBIX
YTPEHHHUX «IUTAHEPOK)




