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YIPaBJIEHUs IEPCOHATIOM

HanpasiieHHOCTB VYuer, HaIOroo6J10’)KEHUE, AHAINU3 U AYIUT
(mpoduiip)

®opma obyueHus Ounast
Kadenpa-paspaborunk ['ocynapcTBeHHOTO, MYHUITUITATIBHOTO YIIPABICHUS U

Brimyckatomas kageapa

DKOHOMUKH, yueTa U (pUHAHCOB

IIposep 3ananune BapuaHThl 0TBETOB Tun
sieMast CJI05KHOCTH
KOMIIeTe BOIpOCa
HIUSA
YK-3.2 1. Onna w3 HamboJsiee MOMYJISIPHBIX a. TPEHUHT JINYHOCTHOTO | Hu3kuit
¢dopM rpynnogMHaMHU4ecKOT0 TPEHUHTa pocTta YPOBEHb
KOMaH/HOH CBITPOBKH, IPU MOJTOTOBKE b. BEPEBOUYHBIN KypC CJIO’KHOCTHU
psaaa yIpaKHEHU I KOTOpOTO | C. TUM-OUJIIUHT
UCIIOJIB3YETCS aIBIIMHUACTCKOE
CHapsKEHUE.
Buvioepume 00un omeem
YK-3.2 2. OObeaumHeHHE KOMaHABI IPOTHB a. MOOOUHT Hwusknit
OJIHOTO W3 CBOMX YJICHOB, BhIpakaromieecst | b. rpynmnoBoe Tady YpOBEHb
B €r0 CKPBITOM TpaBJIE. c. CaMOU3OJIALIUS CJIO)KHOCTHU
Buvibepume 00un omeem
YK-6.1 3. JlaHHBIH BUJ TPEHUHIA BKIIIOYAET a. KOMAaH/IHBIN KOYYHHT Huskwii
HE CTOJIbKO 00y4eHHE KOHKPETHBIM b. pa3paboTke o011ero YPOBEHb
HaBbIKaM, CKOJIbKO COTJIACOBAHME LIEJIEH U | BUIEHHUS CJIO)KHOCTHU
LEHHOCTEH. c. rpyNIoIMHAMUYECKUE
Buvivepume ooun omeem TPEHUHTU
d. TPEHUHTH 110
e. TPEHUHTH HABBIKOB
YK-3.1 4. Astopom mozenu «Koneco a. Mapmxepucon-MakKenn Huzkuii
KOMaH/IbI» SBJISIETCS. b. T.b. bazapos YPOBEHb
Buvioepume 00un omeem c. P.M. ben6un CJIOHOCTHU
YK-3.1 5. CoOBOKYMHOCTb OKHJIAHUH, a. CTpEMIJICHUE Huzkwmit
CYILLECTBYIOIAs OTHOCUTENIBHO KaX10T0 b. obpa3 YpOBEHb
YJieHa KOMaH/Ibl, Ha3bIBAETCS a. poJib CIIO’KHOCTHU
Buvioepume 0oun omeem
YK-3.1 6. B xounenmnuu P.M. benbuna b. PYKOBOIUTEND Cpennuii
BBIJIETISIIOTCS CIIEYIOIINE KOMaHIHbIE c. peanuzaTop YpOBEHb
pomu. d. BCE OTBETHI BEPHBI CJIO’KHOCTHU
Buvioepume 00un unu neckonvko €. Opra”u3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomm «uccienoBareinb— a. OpraHu3alus Cpennuii
poMoyTep» B Mojiesin MappkeprucoHa- b. KOHCYJIETUPOBaHUE YPOBCHB
MaxkKenHa cOOTBETCTBYET ClIeIyIOIIHIA c. CTHUMYJIUPOBaHUE CIIO’KHOCTH
THII 3aa4. d. pazBuTHE

Buvioepume 0ooun omeem e. HOBAaTOPCTBO

YK-3.3 8. Ilo muenuto P.M. benbuna, a. MOTHBATOPBI Cpennni
NpeCTaBUTENN TaHHOW KOMaHIHOM pomu | b. OpraHu3aTOPBI YPOBCHB
aMOWIIMO3HBI, a3apTHBI, OOPIOTCS 3a c. reHepaTopsl uaen CIIO’KHOCTH
nobey JIF000M 1IeHOH, Oy0pakat d. rapMOHHU3aTOPBI
KOMaH/y ¥ JIBUTAIOT €€ K IeJH, IPU 3TOM
OTIIUYAIOTCSI Pa3IPa’KUTEIBHOCTBIO,

HETEePIIEHUEM U HE BCET/1a CITIOCOOHBI
JIOBECTH JI0 JIOTHYECKOT0 KOHI[a CBOIO
AKTUBHOCTH — 3TO

Buvioepume 0oun omeem

YK-3.1 9. B Mopnenu ynpaBieHYECKUX pojiel | a. OpraHu3aTop Cpennuit
Baszaposa T.10., peanuzanus qanHoi poau | b. aZIMUHUCTPATOP YPOBEHb
IpeJoiaraeT OnepaTUBHOE yIpaBleHUe, | C. PYKOBOJIUTEIH CIIO’KHOCTH
noJiiepkaHue Ou3Hec-poOLECCOB U d. yIpaBiIeHeI
OpPTaHU3AIMOHHON CTPYKTYPHI B PEKUME
(GYHKITMOHUPOBAHHUS.

Buvioepume 0oun omeem
YK-3.2 10. OMOLHOHAILHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennuit
co0OeceHUKA MBI y3HAEeM. b. 10 BepOaJIbHBIM YPOBEHb
Buvioepume ooun omeem CpelcTBaM OOIICHUS CJI0KHOCTH
C. 10 HeBEPOATLHBIM
cpeacTBaM oOIIeHUs
d. BCE OTBETHI HEBEPHBI

YK-6.2 11. CornacHo MojieaM rpynnoBoin a. Bepno Cpennuit
3¢ (HeKTUBHOCTH, HA TPYIIIOBYIO b. Hesepno YPOBEHb
3¢ (EKTUBHOCTH BIHSIIOT TP (aKTopa: CJIOKHOCTH

*  TPYIIOBOMH MpOIECC;
*  TpYIIOBAasi CTPYKTYpa;
* OpraHu3alMoHHas cpea.
Buvioepume 0ooun omeem
YK-3.2 12. IlocnenctBus KOH(MIUKTA a. CHIOKEHHOE KaueCTBO Cpennnii
MOTYT OBITH: paboThI, HEBBITIOJTHEHHBIN YpOBEHb
*  HEMOCPEJCTBEHHBIMU 3aKa3, HapyIllIEHHbIE CIIO’KHOCTH
(oueBUAHBIMMN) . JIOTOBOPEHHOCTH H TIP.
*  CKpBITBIMH (KOCBEHHBIMH) (TTOTEpsT | b. MOTEps JOAIBLHOCTH,
JOSITLHOCTH, CHIDKEHUE MOTHBAIINH, CHI)KCHHE MOTHBAIIHH,
yXyamieHue padoueit armochepsl u yXyIIIeHue padodeit
p.) aTMocdepsl u Tp.
3anoanume nponycku

YK-3.2 13. Ctunb MBIIIEHUS JTIONEH, a. OrpyIIUICHHE Cpennuii
MOJTHOCTBHIO BKJTFOUEHHBIX B KOMaHAY, T€ | MBIILICHHUA YpPOBEHb
CTpEMJIEHHE K €NHOMBICIIHIO BayKHEE, 4eM | b. rpynmnoBoe Tady CII0’)KHOCTH
peaicTuuecKas OleHKa BO3MOXKHBIX c. WHTPYIIIOBOH
BAPUAHTOB JCHCTBUM, HA3bIBACTCS baBopuUTH3IM

Buvioepume 0ooun omeem




YK-6.1 14. JIrobas xopomras cucreMa otoopa | a. Bepno Cpennuit
KaJIpOB JIOJDKHA MMETh Y€ThIPe OCHOBHBIX | b. Hesepno YpPOBEHB
Ka4yecTna: CIIOKHOCTH

e Cucrema otOopa KaJpoB JOJDKHA
TOYHO OIpeNeNATh KaHIUIaTOB, KOTOPbHIE C
HanOOJbIIEHl  BEPOSITHOCTBIO  YCIICUTHO
CpaBsTCs ¢ pabOTON B HOBBIX YCIOBHUSX.

e Cucrema JOJDKHA OBIThH
IOPUINYECKU KOPPEKTHOM.

e (Cucrema JOJKHA BOCHPHUHUMATHCS
KaK CIIpaBeUINBast; KaHIWUAATHI JIOJIKHBI
BEPUTh B TO, YTO C HHUMHU OOpaIIAIOTCS
CHPaBEIJIUBO U OOBEKTUBHO OIICHUBAIOT
UX CHOCOOHOCTH BBINOJHATH TPeOyeMylo
paborty.

e (Cucrema oTOOpa KaJpoB JI0JKHA
OBITH 3()(HEeKTUBHOM.

Buvioepume 0oun omeem

YK-3.2 15. BonpmIMHCTBO UccienoBaTene a. MOOOHHT Cpennuit
OTMEYaroT KJIFOUYECBBIC MPU3HAKH KOMaHIBI. | b. COTPYAHUYECTBO YPOBEHb

Buioepume 00un unu HeckopbKko c. OTBETCTBEHHOCTH 32 CIIOKHOCTH
omeemoe paboty

d. CTpEeMJICHUS
YK-3.2 16. Db ekt opeona ato-... a. MepPBOE BIICYATIICHUE Bricokuit
0 YeJIOBEKe OKa3bIBaeTCs YPOBEHb
Buvioepume 00un omeem HACTOJIbKO CUJIBHBIM, YTO CJII0KHOCTH
CIOCOOHO MOBIUSATH HA
(dbopMHUpOBaHHUE YCTONYUBOTO
MHEHUS 0 HEM
b. uHpOpMAIIHS,
COXpaHEHHas B IAMSITH
nocjeHel, oka3biBaeT Oosee
CWJIBHOE BIIMSIHHUE HA
dbopmupoBanue odpasza
YeJI0BeKa U ero OICHKY, YeM
MpebIAyIas, UCKIIOYCHHE
COCTaBIISIET CAMO€ TIEPBOE
BIIEYATIICHUE
c. TEOPHsI TMIHOCTH,
COINIACHO KOTOPOW BHELIHUN
00JIMK ¥ TIOBEJICHUE YeJIOBEKa
ompezenseT HalTu4ue
OTIpeIeICHHBIX YepPT
Xapakrepa

YK-6.1 17. CymectByer 2 noaxoaa K a. KaK MpOsIBIIEHNE Bricokuii
U3yueHHIo ()eHOMEHa JINIePCTRA! BJIACTH YpOBEHB

«YHHUBEPCAIMCTCKUI» (HOPMATUBHBIN) | b. KaK CIIOCOOHOCTD CIIO)KHOCTH
HOJIXOJ1 JIUJIEPCTBO . c. KakK Ipoliecc

«KonTekcTyanpHbI» (contingency)

3anonnume nponycku




YK-6.1 18. IlonynsapHble METOIUKH a. Teopus Conau Beicokuit
MOTHBAIIMU MIEpCcOHaNa pa3paboTaHbl Ha b. Teopus Teitnopa YPOBEHb
0a3e Teopuii MoTHBaIMH. Beero ux c. Teopus Macnoy CIIO’KHOCTH
YeThIpe. d. Teopus I'epubepra

Buvioepume 00un unu neckonvko e. Teopust Makknennanaa
omeemos f. Teopwus Jlromepa
g. Teopusa Kerrenna
YK-3.2 19. Mo’HO BBLACIUTH HECKOJIBKO a. HopmupoBanue Bricokuit
9TaroOB Pa3BUTHUS KOMaH/IbI. JESITeTTbHOCTH YPOBEHb
Yemanosume eepuyro b. I'pynmmpoBanme CIIOKHOCTH
nocieooeametbHoCms c. Apanranus
d. Koonepanus
e. OyHKUMOHUPOBAHHE

YK-6.1 20. IIparmaTudecKkuii acrieKkT CBsI3aH C a. TPYIIIOBOIO UHTEPBBIO Boicokwmit
pa3pabOTKOM TEXHOIOTHI MPUHATHS b. rpynmnoBo# AucKyccuu YpPOBEHb
rpynmoi 3¢ HEeKTUBHBIX PEILICHHIA. C. MO3TOBOIO IITypMa CJI0’KHOCTHU

OCHOBHBIMU TEXHOJIOTUSIMU SIBJISIFOTCSL:
*  IPYIIIOBOE UHTEPBBIO;
*  MO3roBoi mtypm (brainstorming);
*  IpyNIoBas JUCKYCCHS.
3anonnume nponycku

OcHoBHasl 11€Th — cbop
pa3HO00pa3HBIX UHIUBUAYATHHBIX MHEHUN
YWICHOB TPYIIITHI IO KOHKPETHOMY BOIIPOCY
U X BCECTOPOHHSISI olleHKa. IMeHHO
BTOPOMY 3Tany — OLEHKE MHEHUN —
JOJKHO OBITH YJIEIeHO 0c000e BHUMaHHE
B Tporiecce o0cyxnenus. Pesynbrarom
OyJIeT MmoABeIeHne UTOTOB OTHOCUTEIBHO
BCET0 CIIEKTPa IPYNIOBBIX MHCHUH 1
OTHOIICHUN K HUM CO CTOPOHBI T€X, KTO
MIPOBOINI OOCYKIICHHE.

Ilens — TIOMCK HOBBIX
MO/IXO0/I0B, MMPOIYIIUPOBAHUE TBOPUECKHUX
WJeH ISl pELIEHNs KOHKPETHOM 3a1a4u.
Jlnst mpoBeieHus rpyIina pa3ouBaeTcs Ha
JIBE TIOJITPYTIIBI: KTEHEPATOPOB UACH» H
«KpUTHKOBY». Ha mepBoMm stare
00CyKIEHUS IEUCTBYIOT «TC€HEPATOPHI
ujei», 3a1a4a KOTOPBIX COCTOUT B TOM,
9TOOBI BBICKA3aTh KaK MOXKHO OOJIBIIIE
MIPEIOKEHUI OTHOCUTEHHO PEIICHUS
o0cyxaemoii mpobiaembl. BaxxHennim
YCJIOBHEM 3TOTO dTara sBJISETCS
OTCYTCTBHE KPUTHUKH BBICKA3aHHBIX
npeuioxkennii. Ha BTopoM starie B 1eio
BCTYMAIOT «KPUTHKW», OHH HAYMHAIOT
COPTHUPOBATH MOCTYIHUBIIIHNE MPEIOKEHUS:
OTCEMBAIOT COBEPIIECHHO HETPUTOJIHBIE,
OTKJIQ/IBIBAIOT CIIOPHBIE, 0€3YCIOBHO
NPUHUMAIOT OYEBH/IHBIC y1auu. B
KOHEYHOM MTOTE TPyIIa MoJyqdaeT
JIOBOJIBHO OOTaThIi HA0OP HOBBIX




BAPUAHTOB PEIICHUS TOCTABICHHON
3aJ1a4n.

Jns rjiaBHas LeIb
3aKJI0YAETCsl HE TOJIBKO B TOM, UTOOBI
BBISIBUTH U OLIEHUTH BECH CIIEKTP MHEHUM
YJIEHOB I'PYMIIbI, HO U HAWTH ol1ee
rpynnosoe pemenue. Kaxxapiii uiex
IpYMIIBI IOJy4YaeT BO3MOKHOCTb
IPOSICHUTh COOCTBEHHYIO IMO3ULHUIO,
BBISICHUTH MHOT0OOpasue moaxo/10B,
o0ecneunTh BCECTOPOHHEE BUJIEHUE
npeamera. Takoil crnocod akTUBU3UPYET
TBOPYECKHE BO3MOKHOCTH YEJIOBEKA, €T0
UHTEpEC K MPEeIMETy 00CyXICHHUS,
ABJISIETCS IPEKPACHBIM CPEACTBOM
CIUIOYEHMSI U PAa3BUTUS TPYIIIbI,
oOecrnieunBaeT MPUHITHE TPYIIION
Han0oJiee ONTUMAIBHBIX PEIICHHUH




