[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®NO: Kocerok Ceprei(Yig@if@titinie MATEPHAJIBI 115 POMEKYTOUHON ATTECTAMM MO AUCIMILIMHE
[lomxHOCTb: pekTop
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YHUKanbHbIMA NMPOrpaMMHbIN KITHOY:
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Kom;,HanpapAcHte 38.03.01 DxoHoMHKa
MOJITOTOBKH

Hanpasnennocts VYuert, HAJIOro00JI0KEHUE, aHAIIU3 U AyIUT
(mpoduiin)

dopma 00yueHus Ounas
Kadenpa-pazpadborunk DKOHOMUKH, y4eTa U (PUHAHCOB
Brimyckaromias kadeapa DKOHOMHUKH, y4eTa U (PMHAHCOB

Tunosble 3a1aHNsl 1JI KOHTPOJIbHOI padoThI:
CTyZneHT BBINOJNHAET OJMH W3 MPEANOKEHHBIX BapUaHTOB KOHTPOJHHOW PabOTHI, OPUEHTUPYACH Ha
MOCJIETHION0 ITU(PY B 3aYETHON KHUKKE:

Bapuant 0

1. IlepcrieKTUBEI pa3BUTHUS YIPABICHUS IPOEKTAMU.

2. OcoOeHHOCTH YIIpaBlIeHHsI TPOEKTaMM: 33]1a4l, METOJIbl U HHCTPYMEHTBI.
3. YnpaBieHue MapKETHHIOM B PaAMKaXxX yIPAaBICHUS MPOCKTAMHU.

Bapuanr 1

1. Oco0eHHOCTH CUCTEMBI TPOEKTHOTO (PMHAHCUPOBAHUS B PA3BUTHIX CTpaHAaX.
2. IlpaBoBoe oOecrieyeHre yrpaBaeHHUs IPOSKTAMH.

3. O630p IpOrpaMMHBIX CPEJCTB AJISl YIIPABICHUS TPOEKTaMH.

Bapwanr 2

1. TunnyHble OMMOKY MITAHUPOBAHUS U UX TOCIICACTBUSL.

2. IlepcrieKTUBBI pa3BUTHS YIPABICHUS IPOCKTAMU.

3. OcobeHHOCTH yIpaBiIeHUs MPOSKTaMHU: 3a7a4d, METO/Ibl 1 HHCTPYMEHTHI.

Bapuanr 3

1. [TpaBoBOE obOecrieueHNEe yIPaBICHUS MPOCKTAMHU.

2. O630p MPOrpaMMHBIX CPEJICTB AJISl YIIPaBICHUS IPOEKTaMH.

3. OnTuMH3aIus TPOEKTOB: YCIOBHS ONTUMH3AIUH, IPOLIETYPhl COKpAILlEHUsI BPEMEHHU.

Bapuant 4

1. OcobeHHOCTH yTpaBIEHUS MPOCKTAMU: 33191, METOIBl M HHCTPYMEHTHI.
2. AHanu3 pUCKOB HA OCHOBE UMHUTALIMOHHOTO MOJIETTMPOBAHUSI.

3. TunuuHbIe OMMOKY TUTAHUPOBAHUS M UX TTOCIICACTBHS.

Bapuanr 5

1. YnpaBieHue MapKeTUHIOM B paMKax yIPaBJIEHUS IPOEKTaMU.

2. IlepcrieKTUBBI pa3BUTHS YIPABICHUS IPOEKTAMU.

3. YnpaBieHue BpeMEHEM IIPOEKTa: CETEBOE MIPEICTaBICHUE TPOEKTA, aAaNTalus IPaBuil IOCTPOCHUS
CETeH K pEaJIbHOCTH.



BapuanT 6

1. Tpy1HOCTH MPOEKTHBIX KOMaH/1 (CUHJPOM I'PYMNIIOBOTO MBIIIUIEHUS, CHHAPOM
MpeaIpUHUMATENS, CHHAPOM Aedopmanuy Macmirada).

2. IlpaBoBoe obecnieyeHre yrpaBaeHHUs IPOEKTaMH.

3. Oco0eHHOCTH B3aMMOCBS3M CMETHOTO M KaJIEHAAPHOTO IJIAHUPOBAHUSI.

Bapwuanr 7

1. OcobeHHOCTH YIIpaBIeHHs TPOSKTaMM: 33]]a4ul, METOJIbl U HHCTPYMEHTBI.
2. [lepciekTHBBI pa3BUTHUS YIIPABICHUS IPOSKTAMHU.

3. Ananu3 puckoB Ha ocHoBe Metona PERT.

Bapuanr 8

1. OcobeHHOCTH cHCTEMBI IPOEKTHOTO (PMHAHCUPOBAHNUS B PA3BUTHIX CTpaHaXx.
2. O630p MpOrpaMMHBIX CPEICTB ISl YIIPABICHHS ITPOCKTAMHU.

3. TpyaHOCTH IPOEKTHBIX KOMaH/ (CHHAPOM I'PYNIIOBOIO MBIIIICHHS, CHHIPOM
NpeanpUHUMATENs, CHHAPOM AedopMaluy MacuTada).

Bapuant 9

1. AHanu3 pUCKOB Ha OCHOBE UMUTAILIMOHHOTO MOJEIIMPOBAHUS.

2. OcobeHHOCTH YIIpaBIeHHsI MPOEKTAMH: 331a4l, METOJIbl U HHCTPYMEHTBI.

3. CoBpeMeHHbIE METO/IbI M CPEJICTBA OPTraHU3ALMOHHOTO MOJIEIMPOBAHUS IIPOEKTOB.

TunoBbie BONPOCHI K IK3aMeHY:

1. TloHATHE «IPOEKT» U €r0 ONpeeTICHNUE.

2. KiroueBble MeXIyHapOAHBIE CTaHAApPTHl YIpaBleHUs MpoekTamu. Ha pemenue kakux 3anay
HAIPABJICHO CO3JaHUE Ka)KI0T0 cTaHaapra’?

3. KaxoBbl OCHOBHBIE BU/JIbI IEATEIBHOCTH B X0/I€ YIIPABICHUS IPOEKTOM?

4. CpaBHeHue (YHKUUH TPaJIUILMOHHOIO U IPOEKTHOI'O MEHEIKMEHTA.

5. Kro sBnfercs yyacTHMKaMH U 3aUHTEPECOBAHHBIMU CTOpPOHAaMH IpOeKTa? B ueM BbIpakaroTCsl HUX
HWHTEPECHI?

6. KakoBBI TOUKH COMPUKOCHOBEHHS U TOUYKH KOH(IIMKTOB HHTEPECOB YYACTHUKOB IPOEKTA?

7. B 4deM 3akiarodyaeTcs BaXKHOCTb IIPABWIIBHOM ITOCTAHOBKH Lieiel IpoekTa? KakuM KpUTepusM 3TH LN
JIOJKHBI OTBEYATh?

8. Hcxons U3 Kakux KpUTEpUEB MOYKHO BBIICIUTH (Pa3bl )KU3HEHHOT'O IIMKJIA IIPOeKTa?

9. Kakumu npeumyiecTBamMu 00J1aJal0T pa3HbIE TUIIBI OPraHU3aLMOHHBIX CTPYKTYpP, B paMKaxX KOTOPBIX
MOJKET OBITh peaJln30BaH KOHKPETHBIA NPOEKT?

10. ITomcucrems! ynpaBieHHUs IPOEKTaMU.

11. KakoBbI TUIIHYHBIE OMIMOKHU pean3allii Ha4aJbHOI0 3Tana npoexkTa’?

12. Pa3paboTka KOHIENLUHU IpoeKTa: GOpMUPOBAHUE HJIEU POEKTa, IPeIBApUTEIIbHAS TIPOPabOTKa 1esei
U 3aj1a4 POEKTa, IPeIBAPUTEIbHbIA aHAIN3 OCYIIECTBISIEMOCTH POEKTA.

13. IlpeauHBecTHMLMOHHAs (pa3a MPOEKTa: MPEIUHBECTUIIMOHHBIC HCCIIEAOBAHUs, IPOCKTHBIM aHamus3,
OLIGHKAa JKM3HECIIOCOOHOCTH U  (UHAHCOBOW  pealn3yeMOCTH IPOEKTa, TEXHUKO-3KOHOMHUYECKOE
000CHOBaHHUE MPOEKTa, OU3HEC-TIJIaH.

14. OpraHu3alMOHHBIE CTPYKTYPbI YIIPaBICHUS TPOEKTaAMHU.

15. 3auem HyXeH LeHTp ynpasieHus npoektoM? Kakosa ero tunosas monens? Kak oH GyHKIHOHUpYET?
16. HcrouHuku U opraHu3aliys NpOeKTHOro (PMHAHCUPOBAHUSI.

17. MapKeTHHI IPOEKTa.

18. PaspaboTka mpOeKTHOW JOKYMEHTAIHH.

19. Dxkcneprusa npoekra.

20. TIlpouecc ynpaBieHus pecypcaMu npoekTa. OCHOBHBIE IPUHILIMIIBI INIAHUPOBAHUS PECYPCOB IPOEKTA.
21. OcHOBHBIE METO/IbI INTAHUPOBAHUS ITPOEKTA.

22. Kak cocraBisieTcs miiaH KOHTPOJIBHBIX TOYEK, KAKOBBI €r0 MPEUMYIIECTBA U HEOCTATKN?

23. Omuenka 3 peKTUBHOCTH IPOEKTa. METObI OIIEHKH.

24. BnusHUE pUCKA U HEONPEICIECHHOCTH MPH OIleHKe Y(PPEKTUBHOCTH MPOEKTA.

25. VYmpaBieHHE CTOUMOCTBIO IIPOEKTA.



26. KOHTpOJIb U peryIMpoOBaHHE MPOCKTA.
27. Kaxkwue aeiicTBUS HEOOXOIUMBI MIPH 3aBEPIICHUH MPOEKTa?
28. Hcnonb3oBaHKE MAKETOB MPUKIIAHBIX IPOTPaMM B YIIPABJICHUU POEKTAMHU.



