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Kadenpa-pazpabotumnk

['ocynapcTBEHHOr0, MyHHUIIMIIAIBHOTO YIIPABICHUS U
YIIPABJICHUS [IEPCOHAIOM

Brimyckatomas kadenpa

buoaorun 1 OMOTEXHOJIOTUH

IIposep 3ananue BapuanTsl 0oTBeTOB Tun
semast CJI0KHOCTH
KOMIIeTe BoOIpoCa
HIUS
YK-3.2 1. Onna u3 Hanbosee MOMYJSIPHBIX | . TPEHUHT JIMYHOCTHOrO | Huskuii
(hopM rpynmnoguHaMHUEcKOro TpPeHUHIa | pocTa ypOBEHb
KOMAaHJTHOW CBITPOBKH, ITPHU MOJATOTOBKE | b. BEPEBOYHBIN Kypc CJIO’KHOCTH
psiga ynpaxHEHUI KOTOpOro c. TUM-OUIIAUHT
UCTIOJIB3YETCs alIbIIMHUCTCKOE
CHapsKEHUeE.
Buvibepume ooun omeem
YK-3.2 2. OObeauHEeHWE KOMaH/IbI MPOTUB | a. MOOOUHT Huskuit
OJTHOTO M3 CBOMX YJICHOB, b. rpymnmoBoe Tady YPOBEHb
BBIPAXKAIOIIEECs B €T0 CKPBITON TpaBie. | C. CaMOU3OJISIHS CJIOHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHTA a. KOMAaH/IHBII KOYYHHT Husknit
BKJIIOUAET HE CTOJILKO 00yUeHHe b. pazpaboTke o011ero YpOBEHb
KOHKPETHBIM HaBBIKaM, CKOJIBKO BUJICHUS CJIO)KHOCTH
CoTJIacOBaHUe IieNiel U [IEHHOCTEH. c. rpyNNouHAMHYECKHE
Buibepume ooun omeem TPEHUHTH
d. TPEHUHTH TIO
e. TPEHUHTH HAaBBIKOB
YK-3.1 4. Asropom monenu «Komeco a. Mapmxepucon-MakKenn Husknii
KOMaH/IbD) SIBJISICTCS. b. T.b. bazapor YpOBEHb
Buvioepume 0oun omeem c. P.M. ben6un CJII0KHOCTH
YK-3.1 5. CoOBOKYIIHOCTb 0KHJIaHUH, a. CTpEMJIEHUE Huzkuit
CYIIECTBYIONIAsi OTHOCUTEIHHO b. obpas YPOBEHB
Ka)KJIOTO YIeHa KOMaH/bl, Ha3bIBa€TCA | a. poJIb CJI0)KHOCTHU
Buvioepume 0oun omeem
YK-3.1 6. B konnenuuu P.M. benbuna b. PYKOBOJUTEIND Cpennuii
BBIICTISIIOTCS CIIEYIOIINE KOMaHIHbIE c. peanuzarop YpOBEHb
poH. d. BCE OTBETHI BEPHBI CJIO)KHOCTHU
Buvioepume 00un unu Heckoivko e. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomm a. OpraHu3anus Cpennuii
«HCCTIEI0BATENb—TIPOMOYTEP» B b. KOHCYJIbTUPOBaHUE YPOBEHB
Mozenu Mapmxepucona-MakKenna c. CTUMYJHUPOBaHUE CJI0’KHOCTH
COOTBETCTBYET CIEIyIOIMNA Tul 3a7a4. | d. pasBuTHE
Buvioepume 00un omeem e. HOBAaTOPCTBO
YK-3.1 8. Tlo muenuto P.M. benbuna, a. MOTHUBATOPbI Cpennuit
MPEACTaBUTENN JAHHOW KOMaHIHOM b. OPraHu3aToOpbl YPOBEHD
poJin aMOUIIMO3HBI, a3apTHBI, OOPIOTCS | C. TeHEPaTOPhI UaeH CJIIO’)KHOCTH
3a mobery m000ii 1eHOoH, Oy Jopaxar d. TapMOHHU3ATOPBI
KOMaHJly ¥ JIBUTAIOT €€ K IeJH, IPU
3TOM OTIUYAIOTCS
pa3apaKuTENIbHOCTHIO, HETEPIIEHUEM U
HE BCEr/1a CIIOCOOHBI IOBECTHU J10
JIOTUYECKOTO KOHIIA CBOIO aKTUBHOCTD —
3TO
Buvioepume ooun omeem
YK-3.1 9. B mojnenu ynpaBieHUYECKHX a. OpraHu3arop Cpennuii
ponent bazaposa T.1O., peanuzanus b. aIMUHHUCTPATOP YPOBEHb
JAHHOW POJIH MPEATNOIaracT c. PYKOBOAUTEIb CJI0KHOCTH
OIlepaTUBHOE yIpaBlCHUE, d. yIpaBJieHel]
nojajep>kaHue OU3HEC-MPOLIECCOB U
OpraHMU3alIOHHOM CTPYKTYpHI B
pexxume PyHKIMOHUPOBAHHUS.
Buvioepume 0oun omeem
YK-3.2 10. OMoIMOHAILHOE COCTOSTHUE a. BCE OTBETHI BEPHBI Cpennumii
cobeceTHUKa MBI y3HAEM. b. 110 BepOaIbHBIM YpOBEHb
Buvioepume 0oun omeem cpeacTBaM OOIIEeHUs CJI0KHOCTH
c. 10 HEeBepOAIbHBIM
cpeacTBaM OOIIeHUs
d. BCE OTBETHI HCBEPHBI
YK-6.2 11. CornacHo Moziesy rpynnoBoi a. Bepno Cpennumit
3¢ (HEeKTUBHOCTH, HA TPYTIIOBYIO b. Hesepuo YPOBEHb
3¢ PEeKTUBHOCTD BIUSIOT TpU (paKTOpa: CJIIO’)KHOCTH
*  IpYyIIIOBOH MIPOLECC;
*  TpYIIOBas CTPYKTYpa;
* OpraHu3alMOHHAs Cpeaa.
Buvioepume 0oun omeem
YK-3.2 12. TTocnencTBust KOHMIUKTA MOTYT | a. CHIDKEHHOE KauyeCTBO Cpennumit
OBITh: paboThI, HEBBITOIHEHHBIH YpOBEHb
*  HEMOCPEICTBEHHBIMU 3aKa3, HapyIlIeHHbIE CJIOHOCTHU
(oueBUAHBIMN) . JIOTOBOPEHHOCTH U IIP.
*  CKPBITBIMH (KOCBECHHBIMH ) b. moTeps TOSITLHOCTH,
(moTeps NOSUIBHOCTH, CHUKEHUE CHW)KCHHE MOTHBAIIHH,
MOTHBAIIMH, YXyALIEHHE paboyeit yXyAlieHue paboueit
aTMocQepsl U Tp.) aTMocdepsl U Tp.
3anoanume nponycku
YK-3.2 13. CTunp MbILIJIEHUS JTIOACH, a. OTpYIIJICHHE Cpennumit
MOJTHOCTHIO BKJIFOUEHHBIX B KOMaH]TY, MBIIUTICHUS YpOBEHb
/i€ CTpEeMJICHHE K €IMHOMBICIIHIO b. rpynmnoBoe Taldy CJIOHOCTH
Ba)KHEE, YEM peaTCTUUYECKas OLICHKa c. WHTPYIIIOBOM
BO3MOXXHBIX BApUAHTOB JICHCTBUIA, dbaBopuUTH3M

Ha3bIBACTCS
Buvibepume ooun omeem




YK-6.1 14. JIrobas xopoias cucrema a. Bepno Cpennuii
oTOOpa KaapoB JI0JKHA UMETh YeThipe | b. Hesepno YPOBEHb
OCHOBHBIX KayecTBa: CJI0HOCTHU

¢ Cucrtema oTO0pa KaJAPOB AODKHA
TOYHO OTIpeeIsATh KaHJU/1aTOB,
KOTOpBIE C HaUOOIBIIEH BEPOSTHOCTHIO
YCHEIIHO CIPaBATCs ¢ pabOTON B HOBBIX
YCIIOBUSIX.

e (Cucrema NOJDKHA OBITH
IOPUJIMYECKH KOPPEKTHOM.

e (Cucrema JIOJKHA
BOCIIPUHUMATHCS KaK CIIpaBeIUBAs;
KaHJIUJATHl JIOJDKHBI BEPHUTH B TO, YTO C
HUMHU OOpalaroTcsi CHOpaBeUIUBO H
O00BEKTUBHO OIICHUBAIOT 1704
CMOCOOHOCTh  BBIMIOJHATH TpeOyemyto
pabory.

e Cucrema oTO0Opa KaapoB
JOJKHA OBITH AP (EKTUBHOM.

Buvioepume 0oun omeem

YK-3.2 15. bonpmIMHCTBO UccienoBaTenel | a. MOOOHHT Cpennuii
OTMEYAIOT KJIK0YeBbIe IPU3HAKU b. COTPYJIHUYECTBO YpOBEHb
KOMaH/Ibl. c. OTBETCTBEHHOCTH 3a CJI0HOCTHU

Buvioepume 00un unu neckoivko paboty
omeemoes d. CTPEMJICHHUS

YK-3.2 16. DddekT opeona 3To-... a. MepBOE BIICYATIICHUE Bricokuii

0 YEJIOBEKE OKa3bIBAETCS YpOBEHb
Buvioepume 0oun omeem HACTOJIBKO CHJIBHBIM, YTO CJII0)KHOCTH

CHOCOOHO MOBJIHATH HA

dbopMHUpPOBaHHUE YCTOMYUBOTO

MHEHUS O HEM

b. nHpopmarus,

COXpaHCHHAs B AMSTH

MocCJIeHEN, OKa3hIBAEeT 0oJiee

CWJIbHOE BIIMSIHUE HA

dbopmupoBaHue 0Opasza

YeJIOBEKA U €T0 OLEHKY, YEM

MpeblayIas, UCKII0YeHHEe

COCTaBJISIET CaMO€E IIEpPBOE

BIIEYATIICHUE

c. TEOpHS TMYHOCTH,

COIIACHO KOTOPOW BHEUTHUM

00JIMK ¥ TIOBEJICHHE YEIOBEKa

ornpezenseT Haln4yue

OTIpeIeIEHHBIX YepPT

Xapakrepa

YK-6.1 17. CymecTtByeT 2 noaxoja K a. KakK MpOsIBJICHUE Bricoknii
M3Y4YEeHHIO (JeHOMEHA JIUJEPCTBRA: BJIACTH YpOBEHb

«YHUBEPCAIUCTCKUN» b. KaK CIIOCOOHOCTB CII0KHOCTH
(HOpMaTHUBHBIN) TTOIXOJT JTUACPCTBO c. KaK TpoIiecc

.

«KoHTeKcTyanpHBINY (contingency)




3anoanume nponycku

YK-6.1 18. IlonynspHbIe METOIUKHU a. Teopus Conau Bricokuii
MOTHUBAIIMH IepcoHaNa pa3padotansl Ha | b. Teopus Teitnopa YPOBEHb
6a3e Teopuii MoTuBaIMK. Beero ux ¢. Teopus Macnoy CI0KHOCTH
YEThIpE. d. Teopwus I'epidoepra

Buibepume o0un unu neckoivko e. Teopus Makknennanna
omeemoes f. Teopwus Jlromepa
g¢. Teopus Kerrenna
YK-3.2 19. MOHO BBIJIETUTh HECKOJIBKO a. HopmupoBaHnue Bricokuii
9TaroB Pa3BUTUS KOMaH/IbI. JESATEIIbHOCTH YPOBEHb
Yemanoeume gepnyio b. I'pynnupoBanue CJI0KHOCTH
nocie008amenbHOCHb c. Ananrauus
d. Koomneparus
€. OYHKIMOHUPOBAHNUE

YK-6.1 20. IIparmaTuyecKkuii acrekT CBsi3aH | a. TPYIIIOBOTO UHTEPBBIO Bricokuii
C pa3paboTKOIl TEXHOJIOTUI IPUHATHUS b. rpynmnoBoii AuCKyccuH YPOBEHb
rpynnoi 3¢ (GeKTUBHBIX PEeIIeHUH. C. MO3rOBOTO HITypMa CJIIO)KHOCTH

OCHOBHBIMHU TEXHOJIOTUSIMU SIBIISIOTCS:
*  IpYIIOBOE UHTEPBBIO;
*  MO3rOBOW LITYpM
(brainstorming);
*  IpyMNIOBas TUCKYCCHSI.
3anoanume nponycku

OcHOBHas 11€7Tb — cbop
pa3zHOO0pa3HBIX WHAWBUIYATbHBIX
MHEHUH YJICHOB IPYIIIbI IO
KOHKPETHOMY BOIIPOCY M UX
BCECTOPOHHSIA OlleHKa. IMeHHO
BTOPOMY 3TaIly — OLICHKE MHEHHIA —
JIOJDKHO OBITH y/IeJIEHO 0c000€
BHUMaHHE B Tpoliecce 00CyKICHHUS.
PesynbraTom Oyner nmoaBeneHue
UTOTOB OTHOCHUTEIIBHO BCETO CIEKTpa
IPYIIIOBBIX MHEHHUI Y OTHOIIEHUH K
HUM CO CTOPOHBI T€X, KTO MPOBOIUII
o0cyxaeHue.

enn — IMOMCK HOBBIX
MIOJIXOJI0B, TPOTyLIUPOBaHHE
TBOPUYECKUX HJIEH JJIs PEeLIeHUS
KOHKpeTHOM 3a1auu. i mpoBeaeHus
rpynna pa3ouBaeTcs Ha J1Be
MOArPYIIBL: «T€HEPATOPOB UACI» U
«KpUTHKOBY». Ha nmepBom atare
00CYX/IeHUs IeHCTBYIOT «T€HEPATOPHI
UJIei», 3a1a4a KOTOPBIX COCTOUT B TOM,
9TOOBI BHICKA3aTh KaK MOKHO OOJIbIIIE
MIPEI0KEHUI OTHOCUTEIBHO PEIICHUs
o0cyxnaemoit mpobiaeMbl. Baxknennm
YCJIOBHUEM 3TOI'O ATara ABJsSETCS
OTCYTCTBHE KPUTUKH BBICKA3aHHBIX
npeaioxkenuil. Ha BTopom stane B nenno
BCTYNAKOT «KPUTUKN», OHU HAUMHAIOT




COPTHUPOBAThH NOCTYIHBILINE
MIPEAJIOKEHUS: OTCEMBAIOT COBEPIIIEHHO
HETIPUTOJIHbIE, OTKJIAJbIBAIOT CIIOPHBIE,
0€3yCIIOBHO MTPUHUMAIOT OYCBUIHBIC
yaaud. B koHeuHOM uTore rpymmna
MOJTy4aeT J0BOJBHO O0oraThiii HAbOp
HOBBIX BapUAHTOB PEIICHHUS
IOCTaBJICHHOU 3aJauu.

Jlost rJaaBHas b
3aKJII0YAeTCsl HE TOJBKO B TOM, UTOOBI
BBISIBUTB U OLIEHUTH BECh CIIEKTP
MHEHH YJICHOB IPYMIIbI, HO U HAUTH
oO1mee rpynmnoBoe pemenne. Kaxaprit
YJIEH I'PYMNIIbI OJIYYaeT BO3MOXHOCTh
MPOSICHUTH COOCTBEHHYIO MO3UIINIO,
BBISICHUTh MHOT0O0pasue MOoAX0/10B,
o0ecne4ynTh BCECTOPOHHEE BUJICHUE
npeamera. Takoil crnoco® akTUBU3UPYET
TBOPUYECKHE BO3MOKHOCTH Y€JIOBEKa,
€ro MHTepecC K MpeMeTy 00CyXKIeHus,
SIBJIIETCS IPEKPACHBIM CPEICTBOM
CIUIOYEHHUS U Pa3BUTHS TPYIIIILI,
o0ecrieunBaeT NPUHATHE TPYTIITOH
Han0oJiee ONTUMAIbHBIX PEIIeHUI




