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KBanudukarus O0akajaBp
BBIITyCKHUKA
Hanpasnenue 38.03.04
MOJITOTOBKH
I'ocynapcTBeHHOE 1 MYHUIIMTNIAJbLHOE YIIPABJIEHUE

HampaBieHHOCTh YnpaBjieHue 1 AaHAJTUTHKA B rOCYy1apCTBEHHOM U
(mpoduiib) MYHHIHMIAJIbHOM CEKTOpe

HaumeHosaHue
®opma o0yueHus OYHas
Kadenpa TocynapcTBeHHOr0 H MYHHIIUNIAJILHOTO YIIPABJIEHUS H
pa3paboTunK yIpaBJjieHHUs IEPCOHATIOM

HaumMeHoBsaHue
Brimyckatomas TocynapcTBEHHOro 1 MyYHHIIMNIAJIbHOTO YIIPABJIEHUS U
kadeapa yIpaBJieHHUs IEPCOHATIOM

HAumMeHoeaHue



TecToBble 3a1anus 7l cemecTp

IIpoBepsiemas 3aganue BapuaHThI 0TBETOB Tun
KOMIIeTeHIUsI CJI0KHOCTH
BOIIpoca
IIK-2.4 1. llenu aHaNIUTUYECKOM A) IloBblmienue HHU3KHIi
JESITENILHOCTD B MPO3pavyHOCTH OIOKETa U
MYHHIIMIIAILHOM YIPABICHUU | COKpalIeHHE 1TaTa
MYHUITUTTATBHBIX
CITyKallux
b) [lognepxka npuHATUS
000CHOBAaHHBIX pEIlIECHUH,
MOBBILICHHE
s pexTuBHOCTH
MYHUIUTAIBHBIX YCIYT U
OIICHKA MPOTrpamMm
B) ABromaruzanus
JIOKyMEHTO000pOoTa U
[IEPEBO/] BCEX yCIYT B
OHJIaH-popMaT
I') VBenuuenue
KOJIMYECTBA OTYETOB U
CTpOroe COOII0IeHNE
CPOKOB UX CIIa4H
K-2.4 2. Tlpornecc HaCHIIIEHUS a. nHdopMaTH3aIs; HU3KHUI
IIPOU3BOJICTBA U Beex cep 0. KOMITbIOTEpU3ALINS;
AKHU3HU U J1€ATEIbHOCTU B. aBTOMAaTHU3alINs;
4eJ0BeKa HHpopMaluei: r. robaiu3anusi.
IK-2.4 3. AHanuTHyeckast a. U3 Pa3HbIX BHEIIIHUX HHU3KHI
JeSITENIbHOCTD B HMCTOYHUKOB
MYHUIIUNIATBHOM YIPaBIE€HUH | 0. U3 OJIHOTO BHEIIHErO
BKJIIOUAET JIaHHbIE MCTOYHUKA
IK-2.4 4. CyObeKTUBHBIN MOKa3arTenb, | a. OJIHOTa HHPOPMALIUY; HHU3KHH
XapaKTepU3yIOIUi Mepy 0. TOJIEPAHTHOCTb;
JOCTaTOYHOCTH OLICHUBAEMOM | B. pEJIEBAaHTHOCTB;
nH(pOpMaLIUY I peleHus T. IOCTOBEPHOCTb.
IIPEIMETHBIX 3a1au:
K-2.4 5. CucremMa cpejicTB U a. "HGOPMAITMOHHBIN HU3KHUI
crnoco0oB cbopa, nepenadm, IIPOLIECC;
HaKOIUICHHUs, 00pabOTKH, 0. nHpOpMaITMOHHAS
XpaHEeHHUs1, IPEICTABICHUS U TEXHOJIOTUS;
UCIOJIb30BaHus HH(pOpMaluu: | B. ”HPOpPMAIIMOHHAs
CUCTEMA;
r. "H(popMaMOHHas
JIESITEIIBHOCTD.
K-2.4 6. ABTOMaTH3npOBaHHAs a. AUC ynpaBnenus cpeaHui
nH(pOpPMAaLMOHHAs CHCTEMa TE€XHOJIOTMYECKUMHU
(AUC), obecnieunBaromias MIPOIIECCAMU;

MH(POPMAITMOHHYIO




MOJIJIEPIKKY
LieJIeHaNpaBIeHHON
KOJUIEKTUBHOM J€ATEIbHOCTU
IPEIPUATHSI, — 3TO:

6. AVIC ynpaBnenus
MEPCOHAIIOM;

B. nokanbHasg AUC;

r. kopnoparuBHas AUC.

MK-2.4

7. Llenpio aBTOMATHU3ALUU
aHaJIM3a B MyHUIIUITAIbHOM
YIIpaBJICHUU:

A) Ilonnas 3amena
COTPYAHHUKOB
AHAIMTUYCCKOr0 OTACIa
MIPOrpaMMHBIM
obecrieueHuEM

b) Yckopenue coopa
JIAHHBIX, ITOBBILICHHE
TOYHOCTHU aHAJIUTHUKA U
MOJIJIEPIKKA OTICPATUBHBIX
YIpaBIEHYECKUX PeIIeHUI
B) VBenuuenue oobpéma
OTYETHOM JOKYMEHTALUU U
4acTOThI IyOIHMKaIUil

I') Cokpaiienne GromxeTa
Ha UT u oTka3 OoT BHEIIHUX
HCTOYHUKOB JTaHHBIX

cpeaHui

MK-2.4

8. Kakue maHHBIE OTHOCATCS K
BHEIIHUM HCTOYHHKAM
nHpOpMALUY IS
MYHUITUIIAIBHOTO aHaju3a?

A) Otuétsl
MYHULUIIAJIbHBIX
YUpEKIACHUN

b) lanubie penepanbHbIX
CTATUCTUYECKUX CITYXKO
B) BHyTpenHue npuka3ssl
aIMUHUCTPALTIT

I') [IpoTokomnsl 3acenanuit
MYHUITUTIATUTETA

Cpeanuii

IK-2.4

9. Kakoit MeTo]1 aHanm3a
IIO3BOJISICT OLICHUTH CUJIBHBIC
U ci1a0ble CTOPOHBI
MYHUIUIIAJIBHOTO
oOpa3zoBaHus?

A) PEST-ananu3

b) SWOT-ananu3

B) benumapkunr

I') ®akTopHBbIi aHaIN3

cpeaHum

IK-2.4

10. Yo Takoe
«QHATUTUYECKUH UKD B
MYHHUITUTIATEHOM
yIpaBICHUU?

A) IepromuuHOCTH
MIPOBE/ICHUS aHAITN3a

b) ITocnenoBarensHOCTD
ATaroB aHATUTHYECKOTO
nporiecca

B) I'paduk oruéTHOCTH
Tiepe;T BBIIICCTOSIIAMUA
OpraHamu

I') Ly puHaHcHpoBaHUS
AQHATUTUYECKHUX PadOT

cpeaHum

IK-2.4

11. Kakoii moka3aTeinb MOXKET
OBITH KITFOYCBBIM JIJTST OTICHKU
s dexruBHOCTH padoThl KKX
B MYHUIUITAJIUTETE?

A) KonnuectBo
MPOBEIEHHBIX COBEIIAHUIN
b) Yposens
YJIOBIIETBOPEHHOCTH
HacesieHus ycayramu JKKX
B) KonngectBo

CpeaHu




cotpyaHukoB JKKX

I') O6Bém
¢unancupoBanus KKX
IIK-2.4 12. Kakoif ”HCTpyMEHT A) Tabaumst Excel cpeaHui
AQHAJIMTUKU IIOMOTraeT b) I'eoundpopmannonnsie
BU3YaJM3UPOBATh JJAHHbBIC O cucremsl (I'C)
Pa3BUTUU MYHUIIUTAIUTETA? B) TekctoBbie OTUETHI
I') YcrHble nokimabl
MK-2.4 13. Yro sBisieTcs ocHOBHBIM | A) JlaHHBIE HAJIOTOBOM cpeaHmi
HMCTOYHUKOM JIaHHBIX JJIs1 CITYKOBbI
COLIMOJIOTMYECKOTr0 aHAJIN3a b) Onpocel n
Ha MYHULUIIATHHOM YpOBHE? | aHKETUPOBAaHUE HACEJCHUs
B) Otuérel npeanpustuit
I') Jannsie LlenTpansHoro
0aHka
K-2.4 14. Kaxkoit MeTo]1 TO3BOJISIET A) KoppesmsimoHHbiii cpeaHui
CPaBHUTD MOKA3aTEIH
aHaJM3
MYHUITUTATUTETA C TYYITUMH B) BeHuMapKHHr
HpaKTHkamyt ?ﬂpyrnx B) Perpeccuonnslii ananus
TeppUTOPUIA’ .
I') luctiepcOHHBIN aHATIN3
IIK-2.4 15. Yro Brurouaet B ceOs 3tan | A) COOp mepBHUHBIX CpeaHHu
«UHTEPIIPETAIUS TaHHBIX)» B JTAHHBIX
aHAJIMTUYECKOM mpouecce? b) O6pabotka
CTATHCTHYECKUX JTAHHBIX
B) O0Bsicnenue cMbIcia
MOJTyYCHHBIX Pe3yJIbTaTOB
") Busyanusanus 1aHHBIX
K-2.4 16. Kakue MeTop! aHAIA3a A) TpeHmoBbIi aHATN3 BbICOKHI1
MO3BOJISIOT IPOrHO3UPOBATh b) Cuenapnoe
pa3BUTHE MYHUITUIIAILHOTO MOJICIIMPOBAHHE
o0Opa3oBaHMsI HA B) SWOT-ananus
CPEAHECPOUHYIO I') ®aktopHbIil ananu3
nepcrneKTUBY? (HECKOJIBKO
BapUAHTOB OTBETA)
K-2.4 17. Kakue nokasarenut MOTyT | A) YpoBeHb 6€3paO0THIIBI BbICOKHI1
BxoauTh B cuctemy KPI ms b) lonst Hacenenus,
OLleHKH 3(ppeKTUBHOCTH YJIOBJIETBOPEHHOTO
MYHHULIUIIAJIBHOIO kadecTBOM yciryr JKKX
yrpaBieHus? (HECKOIbKO B) KonnuectBo
BapHaHTOB OTBETA) MPOBEIEHHBIX 3aceIaHni
MYHHIIUTIATUTETA
I') YpoBeHb npecTynHoCcT!
IIK-2.4 18. Kakue TexHoioruu A) Data Mining BBICOKM

aHaJM3a TaHHBIX MTO3BOJISIOT
o0pabaTeIBaTh OOMBIIHE
00BEMBI
HECTPYKTYpUPOBAHHOMN
nH(popManuu B
MYHHIIMITATEHOM

b) Mamnnoe ob6y4yeHnue
B) Tpagummonnas
CTaTHCTHKA

I') Konrent-ananus
COIMATBHBIX CeTel




yIpaBieHUU? (HECKOJIBKO
BapUaHTOB OTBETA)

IIK-2.4 19. Kakue dakropsl A) Lenu uccrnenoBanust BBICOKHTA
HeoO0XoauMo yuuThiBaTh pu | b) JloctymHbie pecypch
BBIOOpE METOJIOB (Bpems1, OroKeT)
COITMOJIOTHYECKOTO aHAIIN3a B) JInunbie npeamoureHus
TUTSE MyHHUITAITATEHOTO aHAITMTUKA
yrpasieHus1? (HECKOIbKO I') Xapakrepuctuku
BapHaHTOB OTBETA) IEJIEBOM ayTUTOPUU
IK-2.4 20. Kakue nmpo0sieMbl MOTYT A) OmuboyHbIe BHIBOJIBI BBICOKM I

BO3HHUKHYTH TIPH
WCTIOJIb30BAHUHT
HEKaYeCTBCHHBIX JIAHHBIX B
MYHHMIMIIAJIBHOM aHaNIu3e?
(HeCKOJBKO BapHaHTOB
OTBETA)

b) HeaddextuBubie
yIpaBJIeHYECKUE PEIICHUs
B) VBenuuenue 3atpar Ha
cOOp JaHHBIX

I') [Toreps noBepust
HaceJIeHUs




TecroBble 3ananus 8ii cemecTp

yIpaBiieHus B chepe
obOpazoBaHus?

B) Yucnennocts
Mearornyeckoro cocTana

IIpoBepsiemas 3ananue BapuaHTtbl oTBeTOB Tun
KOMIIeTeHIUsI CJI0’KHOCTH
BOIIpoca
MK-2.4 1. Yto siBnsiercst ocHoBHOM | A) COOp cTaTUCTUYECKUX HHU3KHIi
LIEJIbI0 AaHAIIMTUYECKON JIaHHBIX
JIESATETLHOCTH B b) O6ecnieuenue 3¢ HEeKTUBHOTO
MYHUILIMIIAJIBHOM HNPUHSTUSL peLICHUN
yrpaBieHUU? B) CocraBnenue oT4€ToB 11
BBIILIECTOSIIIIUX OPTaHOB
I') KonTposnb 3a nesTeIbHOCThIO
MYHHUIMIIAJIBHBIX CIIYKalUX
K-2.4 2. Kakoii u3 A) SWOT-ananus HHU3KHIi
IIEPEYHCICHHBIX METOJI0B b) Merox [enbdpu
OTHOCHTCSI K 0a30BbIM B) ®akropHbIii ananmm3
METOAAaM aHaIn3a B I') Knnacrepnsriit anainms
MYHUIIMITATIEHOM
ylpaBjIeHUU?
MK-2.4 3. Uro takoe KPI B A) KnroueBble mokazaTenu HU3KHI
KOHTEKCTE s dexTuBHOCTH
MYHHIIMIIAJIBHOTO b) KommiekcHas nporpamma
ynpaBieHus? MHBECTULUI
B) Koa¢ppunuentsr
IUTAHUPOBAaHUS UHPPACTPYKTYpPHI
I') KoHTponbHbIE apaMeTpsl
VCIIOJTHEHUSI
IIK-2.4 4. Kakoii THII JaHHBIX A) ®uHaHCOBBIE OTYETHI HU3KUH
yaiie Bcero ucnoisiyercsi | b) JlaHHble HaJOroBBIX OPraHoB
JUISL COLTMOJIOTUYECKOTO B) Pe3ynbrats! onpocos
aHaJIM3a B MyHUIUIIAJILHOM | HaceJeHUs
ylpaBiIeHUU? I') Cratuctuueckue JaHHbIE
Poccrara
IIK-2.4 5. Uto siBisieTcs: MepBBIM A) UHTepriperanus pe3yabTaToB HHU3KHUI
3TaIlOM aHAITMTHYECKOTO b) C6op nanHbIX
rporecca B B) ®opmynupoBka npobieMsl
MYHUIIMTIAJTIEHOM I') Bei6op MeTo10B aHaM3a
yIpaBJIeHUU?
IIK-2.4 6. Kakoii mokasarens A) KonugecTBo mkom B cpeaHuii
MOJKET CIIYKUTb MYHHUIMITAJIUTETE
WHIUKATOPOM b) Cpennuii 6amn EI'D
3P PEKTUBHOCTH BBIITYCKHHUKOB IIIKOJI
MYHUIIUTIAJILHOTO MYHUIIUTIAJIUTETA




I') BropkeTHbie pacxo/ sl HA
obOpazoBaHue

K-2.4 7. Yto Takoe «J1aHHbIE A) EaunopasoBo coOpaHHbIe cpeaHmi
MOHHMTOPHUHIA» B JaHHBIE
KOHTEKCTE b) PerymnsipHo oOHOBIIsSIEMast
MYHUIIUINIAJILHOTO uH(pOpMalUsg O COCTOSIHUU
ynpaBieHus? 00BEKTOB U MPOLIECCOB
B) IIporHo3ssl pa3ButHs
TEPPUTOPUU
I') UcTtoprueckue gaHHBIC 32
MIPOIITBIE TOJIBI
MK-2.4 8. Kakoii meTon A) Maccosslii onpoc Cpennmii
COLIMOJIOTHYECKOTO b) Keiic-cranu
aHaJIM3a MpeArnoaaraeT B) Kontenrt-ananus
[IIyOMHHOE U3y4eHue I') ODxcniepumeHT
OTJICIIbHBIX CITy4aeB?
IK-2.4 9. Yto sBnsercs A) HabGop nepBUYHBIX JaHHBIX CpeaHu
pe3yabTaToM b) O6ocHoBanHbIC
AHAJTUTUYECKOMN PEKOMEHIAIINH JJIST TPHHSATUS
JESITEIbHOCTH B pelieHui
MYHHIIHITATEHOM B) Crincox mpo6iiem
yrpaBieHUU? MYHUIIUTIATUTETa
I') OTuér o npoaenanHoi pabore
IIK-2.4 10. Kaxkoi1 rmokasareib A) KomyectBo OosbHMITL cpeaHui
MOJKET OTpaKkaTh b) Cpennsist mpo10KUTENEHOCTD
3¢ pexTUBHOCTH PabOTHI JKU3HU HACEIICHUS
MYHULIMTIIAJTBHON B) UnciieHHOCTh METUITMHCKOTO
aJMUHUCTpaIuu B chepe riepcoHasa
3/1paBOOXpaHEHUs? I') BroxeTHbIE pacxo/pl HA
37JpaBOOXPAHEHUE
IK-2.4 11. Yto Takoe A) CoBOKYITHOCTh METO/IOB cpeIHuii
«uH(popmanoHHas 6a3a aHanusa
aHalln3a» B b) HaGop naHHbIX,
MYHHITHITATEHOM WCTIOJIE3YEMBIX JIJISl TIPOBEACHHUS
yrpaBlIeHUN? aHanmsa
B) Ilepeuenb aHamUTHYECKUX
WHCTPYMEHTOB
I') Crincok OTBETCTBEHHBIX 3a
aHaIN3
IIK-2.4 12. Kakoit MmeTox A) OnucarenbHas CTaTUCTUKA cpeaHui
MO3BOJISIET BHISIBUTH b)
MPUYUHHO-CJICICTBEHHbIE | KoppensannoHHO-perpecCHOHHBIN
CBSI3M B MYHHUITUTIAIBHBIX aHam3
npoueccax? B) PamxupoBanue
') DkcniepTHBIE OLIEHKH
IIK-2.4 13. Yto Takoe A) OgHOKpaTHOE HCCIIeIOBAaHUE cpeaHui

«COLIMOJIOTUYECKUM
MOHHUTOPHHI» B
MYHUIIUIIAJIbHOM
yIpaBJICHUU?

0OIIIECTBEHHOTr0 MHEHUS

b) CucremaTtuueckoe
OTCJIC)KUBAHUEC COLIMAJIBHBIX
IIPOIECCOB




B) Ananu3 cratucTuueckux
JAHHBIX
I") Onpoc sxcnepToB

MK-2.4 14. Kakoii nokaszateinb cpeIHuii
A) KonndecTBO TYpUCTHUYECKUX
MOJKET UCIOJIb30BaThCS
(bupm
JUTSL OLIEHKU
b) Yncno TypucTOB, MOCETUBIIIHMX
3¢ (HEeKTUBHOCTH
. MYHHIIUITATUTET
MYHULIUTIATbHOU
B) BropkeTHBIC pacxosl Ha
POrPaMMBbI Pa3BUTHS
TypU3M
Typusma?
I') KonmnuecTBO rocTHHUIL
IIK-2.4 15. Yto gaBnstercs A) Crcok UCIOJIb30BaHHBIX cpeaHuni
KITFOYEBBIM JIEMEHTOM HUCTOYHUKOB
AHAJIINTUYECKOI'0 OTUETA B b) BriBoabI M peKOMEH1aliuu
MYHHIIMIIATIEHOM B) buorpadus ananutukon
YIPaBJICHUH? I') Uctopus Bompoca
IK-2.4 16. Kakue MHCTpYMEHTHI A) CpaBHUTENBHBIN aHATU3 BBICOKM I
AQHAJIUTUKH TTO3BOJISIIOT b) MonenupoBanue
OLICHUTH BIIUSHUE B) DOkcnepTHbIE OLIEHKU
MyHULIMNIAJIbHOU nosuTuku | ') PamkupoBanue rnokasarenei
Ha
COLIMAJIbHO-3KOHOMUYECKOE
pa3BUTHE TEPPUTOPHU?
(HECKOJIbKO BapUaHTOB
OTBETa)
MK-2.4 17. Kakue MeToIbI A) OnnaitH-onpochl BbICOKMH
COILIMOJIOTHYECKOTO b) ®okyc-rpymnibl
aHanu3a Haubolee B) Ananu3 my6nukanuii B CMU
s ¢dextuBHbl A5 uzydenus | I') HaOnronenue
MHEHHUSI HACEJIEHUS O
MYHULUIIAJIBHON
nporpaMme
OyaroycrpoiicTBa?
(HECKOJIBbKO BapUaHTOB
OTBETA)
IIK-2.4 18. Kakue nokasarenu A) Poct ypoBHs BBICOKM I
MOTYT CBUJIETEILCTBOBATh | YAOBJIETBOPEHHOCTH HACEICHUS
O TIOBBIIEHUHU b) Cokpaiienue cpokoB
s exTuBHOCTH MPEIOCTaBICHUS
MYHHIIUTIATILHOTO MYHHIIUITATBHBIX YCIYT
YIIPaBJICHHS HA OCHOBE B) VBenuuenue xonnyectsa
TAHHBIX aHATTUTHKU? MYHHIIMITATBHBIX CITYKAITIX
(HECKOJIPKO BapHaHTOB I') Camxenmne Or0KETHBIX
OTBETA) pacxo/I0B HA aJIMUHUCTPATUBHBIE
HYKJTBI
MK-2.4 19. Kakue TexHomoruu A) CRM-cuctemsl BbICOKHH

TIO3BOJISIFOT
aBTOMAaTH3UPOBATh COOp U
00paboOTKy MaHHBIX JIJIst
MYHUIIMTIAJIBHOTO aHaamu3a?

b) I'eonndpopmarnmonnsie
cucremsl (I'IC)

B) Cuctembl 371€KTpOHHOTO
JOKYMEHT0000poTa




(HECKOJIbKO BapUaHTOB
OTBETA)

I') Tpanumonusie OyMa>kHbIC
apXUBBI

IIK-2.4

20. Kakne sThudeckue
aCIIEKTHI HEOOXOIUMO
YYHUTHIBATH MPU
MIPOBEJICHUU
COLIMOJIOTHYECKOTO
aHaJIM3a B MyHUITUTIAJIBEHOM
yrpaBieHUH? (HECKOIBKO
BapHaHTOB OTBETA)

A) KoHpuaeHInansHOCTh
JIAHHBIX PECIIOHICHTOB

b) O0beKTHBHOCTH
WHTEPIPETALMH PE3yIbTaTOB
B) [Monutnueckas
aHTQXHUPOBAHHOCTH

I') ITpo3payHOCTh METOAOIOTUU
HCCJICI0BAHUS

BBICOKHI




