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cemMecTp

Kon, nampasnenue

38.04.01
MTOJITOTOBKH
HanpasnenHocts
DKOHOMUKA (PUPMBI U TIPEATIPUHUMATEITHCTBO
(mpodun)

dopma o0yueHHs

O4YHas

FOC}/I[apCTBeHHOFO U MYHUIIMITIAJIBHOTO YIIPABJIICHUA U

Kadenpa-pazpaborunk

YIpaBIIEHUS [IEPCOHATIOM

Brinyckarommas kadenpa

DKOHOMUKH, yuyeTa U (UHAHCOB

IIpoBepsiemas | 3ananue Bapuauntbl oTBeTOB Tun cjI0:kHOCTH
KOMIIeTeHIUsl BOIpPOCa
YK-24 1. CoBpeMeHHbIH IHIep- 1. MoTuBamus HHU3KMI
PYKOBOJIUTEID JOCTHKEHHI0, BHyTpeHHee
(nporeccyanbHbIi IUJep) | CTpEMIIEHUE K
JOJKEeH 0011aaTh caMopa3BUTHI0, KpeatnBHOCTh
CJIeIYIOIUMH 0a30BBIMH 2.PaboTocmiocoOHOCTh, YMeEHU
KOMIETECHIIUSIMHU € BJIOXHOBJISITh, 3apaXkaTh
(BBIOCpUTE OIUH naesIMU, IMOIMOHAJILHAS
MPaBUIBHBIN OTBET) KOMITETEHTHOCTb.
3. YnpasneHueckas
koMmreTeH s, [IpuHsaTre
COLIMATIbHOU
OTBETCTBEHHOCTH, Y MCHIE
JIEHCTBOBAThH B
HEOMPEICIICHHBIX CUTYAIHIX.
4. Bce OTBETHI BEPHBI.
YK-2.4 2. OcHOBHBIC (DYHKITUH 1. Opranusanus HU3KHI
naunepa (BeIoepuTe oIuH KHU3HEIEATEIIBHOCTU
MIPaBWJIbHBII OTBET) CTPYKTYDBI.
2. BeipaboTka 1 noziep:xaHue
TPYIIOBBIX HOPM U TIPaBUIL.
3. Buemnee
MPEICTABUTEIHCTBO TPYIIITHI
BO B3aMMOOTHOIIICHHSIX C
JIPYTHMH TPYIITIAMH.
4. Ilpunsatue
OTBETCTBEHHOCTH 3a
TPYIIOBBIE PE3yIbTaTHI.
5. Bce oTBETHI BEpHBI
YK-2.4 3. ABTOp TEOpUH 1. D.bepn HU3KUH
TpaH3aKIui (BBIOEpUTE 2. K.Mapkc




OJIMH TPaBUJIbHBIA OTBET)

3. A.Cmur
4. 1.Mwut

YK-2.4 4. Texnomnorus 1. Bricokas cTeneHb HU3KHI
(hopMHupOBaHHS UHTEIJICKTYaIbHOU U
KOH(IIMKTOIOTHYECKOM HMOIOHAIILHO-

KOMIETEHIIMY BKIIIOUAET HICUXOJIOTUYECKON

TaKue XapaKTEPUCTHKH, HAINpPsDKEHHOCTH

Kak (BbIOEpUTE OAMH 2. I'mbkocth hopm

IPaBUJIBHBIM OTBET) IIPOBE/ICHMS 3aHATHN B
peKuMe SKCIepHUMEHTa
3. ObocTpeHue peabHbIX
MPOTUBOPEUH U KOH(DIUKTOB
B TIpoIIecce 00yUeHUs
4. Bce oTBETHI BEpHBI

YK-2.4 5. Cdepa pykoBoacTBa 1. Opranuzanuonsbie (HOPMBI, | HUZKHMI
MIPOEKT —MEHEKepa pacrnpenenenue o0s3aHHOCTEH
BKJIIOUAET (BbIOEpeTe OUH | B MOCTAHOBKE 3a/1a4, CO3/JaHHe
MIPaBWJIbHBIN OTBET) UH(POPMAITMOHHBIX CTPYKTYP

2. Pabora ¢ oTnenbHBIMHA
YJIeHAMH KOMaHIbI TPOCKTA
3. Ucnonb30BaHue BIacTH U
IIPUHATUE PEILICHUN

4. Bce oTBETHI BEpPHBI

YK-3.1 6. [Iponecc manuposBanus | 1. Ilnan cpeaHmit
KOMMYHHKAIMI BKIIIOYAET | yNPaBICHUSA
B ceOs MIPOEKTOM
(BBIOECpUTE /B 2. KoMMyHUKaIIMOHHBIE
MIPaBIIIbHBIX OTBETA) MOJIeNN

3. Ynpasnenue KOHOIUKTaMU
IpOEKTa

YK-3.1 7. ®opMaIbHBIN JIUEP 1. Yenosek, BAUAOMNN Ha CpeaHui
(BBIOEpUTE TIPABHIIBHBIH JIIOAEH ¢ MO3ULIUHU
OTBET) 3aHUMAaeMOIl TOJKHOCTH

2. UenoBek, BIUAIONIMN Ha
JIOJIEN P TIOMOIIM CBOUX
CHOCOOHOCTEH, yMEHUH UK
JIPYTHUX PEeCypcoB
3. YesnoBek, BIUSIONMUN HA
JIIOJIEH CBOEU XapU3MOU
YK-2.4 8. K xi1r04eBbIM BBIBOIaM 1. ObmectBo 1 opranmzanuu | CpeaHuii

TEOPUN TOMUHUPOBAHUSA
reHaepHoro (akropa HaJ
JUJEPCKON MO3ULHUEN
OTHOCAT (BBIOEPUTE TPHU
IIPaBWJIbHBII OTBET)

MPEIBSIBISIOT Pa3HbIC
YCIIOBUS K JIMJIEpaM pa3HOTo
T0JIa: KECHIIUHBI 3/1eCh HE B
pUOpUTETE

2. D dexTUBHBII THIEP TOT,
KTO aHJIPOTMHEH — UMEET
MacCKyJIMHHbIE U (DeMUHHBIC
YepThL.

3. Ecnu yenoBek
MIPUBIICKATEIICH JIJIS IPYTUX
JIIOJIEH, OH JOCTUTAET UX
PaCTIONIOKEHUS U CTAHOBUTCS
JTUAEPOM Topaszio ObIcTpee




4. Jlumepom HE MOXKET OBITH
MY)KIHHA

YK-2.4 9. 1. Ilopnepxka cpeIHuii
CTHIb | 2. MEHTOPCTBO
ynpasieHus npennonaraer | 3. Komannosanue
, 4TO MEHe/Kepy npoekTa, | 4. JlenerupoBanue
paboTaromiemMy o Takoi
MOJIEJIH, OUY€Hb BaXKHO
BBICITYIIIATh
U «BIIUTATh» BCE UIEH U
MIPEITIOKEHUST KOMAH]IBI JI0
MPUHATHS TOTO UM UHOTO
peLICHUS, KK IbIHA YIEH
TPYIIbI 9yBCTBYET ce0st
CBOOOIHO ¥ paCKOBaHHO,
npejiaraeT uaeu 1 He
ooutcs
oOcyxaeHuit (BbIOepUTE
NPaBHIBHBIN OTBET)
YK-3.1 10. I'naBHOM naeen 1. Pa3HBIM B pa3iuyHBIX CpeaHni
CUTYaIllMOHHOTO TIOJIX0/1a CUTYAIHSIX
OBLTO MPEAIOIoKEeHHE, uTO | 2. PasHBIM B OIMHAKOBBIX
JTUACPCKOE MOBEJICHUE CUTYAIHSIX
JOJKHO OBITH (BBIOEpUTE 3. OauHAaKOBBIM B pa3IMUHBIX
OJIMH TPAaBUJILHBIA OTBET) | CUTYyalUsX
4. OOMHAKOBEIM B
OJIMHAKOBBIX CUTYaLUAX
YK-2.4 11. Komanga npoekra 1. BuyTpennsis CpeaHui
o0aaeT TaKuMH OpraHu3alys, CocTosas u3
CYILIECTBEHHBIMU OpraHoB
MpU3HAKAMU, KaK YOpaBJIEHUST  KOHTPOJISI U
(BBIOCpUTE OJTUH CaHKLNN
MIpaBWJIbHBIN OTBET) 2. CoOCTBEHHBIN IPUHLIUIT
000c00IeH s, OTIIMYATOIIUN
€€ OT IPYTruX KOMaH]|
3. I'pynnoBoe naBneHue, T.€.
BO3JICHCTBUE HA IIOBEJICHUE
YJIEHOB KOMaH bl OOIIUMU
HEISIMU U 33]]a4aMu
NeSITeIbHOCTH
4. Bce OTBETHI BEpHBI
YK-24 12. 1. Kaptuna mupa nuuaepa cpeaHuni
2. Kaptuna mupa unena
COBOKYITHOCTb KOMaH/IbI TIPOCKTA
MpEICTaBICHUM JUAEpa O 3. Kaptuna mupa
ce0e, OKpYXKarolleM MUPE | CTeHKXoJaepa
¥ CBOEM MECTE B 3TOM
MHpe
(BBIOEpUTE OJTMH
TIPaBUIIbHBIN OTBET)
YK-2.4 PanmonasnpHo- 1. JIronu kak panioHaIbHO- cpeaHui

OKOHOMHUYECCKasA MOACIb

OKOHOMUYCCKHUE OCATCIIN, C

(BBIOEpUTE OJTMH

MMPECUMYIICCTBCHHO




MIPaBUJIbHBII OTBET)

JICHE)KHBIMH ITOTPEOHOCTSIMH
2. JIronu xak coyaibHLIE
JKUBOTHBIE, TIPEXK]IE BCETO C
COLMATbHBIMA
NOTPEOHOCTIMU

3. JIrogu Kaxk TBOPLBI U
CaMOAKTyaJIM3UPYIOIIHECS
CUCTEMBI, C
NPEUMYIIECTBEHHBIMH
NOTPEOHOCTSIMU B
CaMOYTBEPKICHUU U
WCIOJIb30BAaHUHU UX TAJIAHTOB

YK-3.2 14. Ycnex maTpuyHoi 1. Oka3piBaeMOl BIacTU U cpeaHuii
CTPYKTYpbI IPOEKTHON HOJ/IEP’KKU [IPOEKTA CO
KOMAaH/Ibl 3aBUCHT OT CTOPOHBI BBICIIETO
(BBIOEpHTE IBA PYKOBOJICTBA
IPaBUJIBHBIX OTBETA) 2. CopeiictBust
yYCTaHOBKE HEOOXOAUMBIX
npoueayp 1 mpoueccos,
HOJ|/IEP’KUBAIOIINX ATOT THII
CpeZbl CO CTOPOHBI BBICIIETO
PYKOBOJICTBA.
3. PaGoTbI KOMaH/IbI B IPOEKTE
4. BzauMoaeicTBUA KOMAaH/IEI
CO CTEUKXOJACpaMH
YK-3.2 15. Pecypcst Biactu — 3710 | 1. Iloompenus cpeaHmii
T€ CPE/ICTBa, 2. Hakazanus
HCIOJIb30BaHNE KOTOPBIX 3. Ananranuu
o0ecreunBaeT BIUSIHUE 4. YoexneHus
cyOBeKTa BIacTH Ha
IOJYMHEHHOT0. Pecypcsl
MPUMEHSIOTCS JUIS
(BBIOCpUTE TpHU
IIPaBWIbHBIX OTBETA)
YK-3.2 16. 1. KopniopatusHyo BBICOKHH
A. YipapieHue IpoeKTOM | KOMMYHHKAIIAIO
B IPYMIE MPOLIECCOB 2. ITocTaHOBKY 1eel 1 3a1a4
MHHULIMAIMY BKIIIOYAET B 3. KoHTpOJb U pEryarpoBKY
ceos ... Ha3HAYeHUH U paclrcaHuil,
B. Ynpasiienue npoexktoMm | paboueit 3arpy3ku
B TPYIIIIE MPOLIECCOB
yIpaBJICHUS BKIIOYAET B
cels ...
C. YnpaneHue npoekToM
B TPYIIIE NPOLIECCOB
MOHUTOPHHTA BKJIIOYAET B
ceos ...
(cooTHECHUTE IIPABUIIbHBIE
OTBETHI)
YK-3.2 17. CneunanucToB U 1. 3aka3unKu, THBECTOPHI, BBICOKHIA

opraHu3alyvu, B
3aBUCHUMOCTH OT

MIPOCKTUPOBIIHUKA
2. IlocTaBImIMKY pecypcos,




BBITIOJTHSIEMBIX UMHU
(GYHKIMH, TPUHATO
00BETIMHATH B COBEPIIICHHO
KOHKPETHBIE TPYTIIIbI
(xaTeropun) y4aCTHUKOB
IIPOEKTa, B COCTaB
KOTOPBIX BXOJST
(BBIOEpUTE TPU
MIPABUJIBHBIX OTBETA)

HOJPSATINKN, KOHCYJIBTAHTHI
3. JIuueH3uapsl, ((UHAHCOBBIC
UHCTUTYThI — OaHKU

4. T'ocynapcTBeHHBIE U
MYHUIHIIATEHBIE CITYKOBI

YK-3.2 18. Mogens, koTOpas 1. PaboTa Hag mpoeKkToM Kak BBICOKHI
BBIOMpaeTCs npu JIOTIOJTHUTENbHAS 33/1a4a B
KOMIUIEKCHBIX 1 OOBEMHBIX | paMKaX IOBCEIHEBHON
3aauax, 0COOEHHO CHIIBHO | JIESATENbHOCTH
MOTYEPKHYTO 3HAUCHHUE 2. Knaccuueckasi opranuzanus
paboThl HAJ MPOEKTOM B IIPOEKTa
OpraHu3aIMOHHOM 3. CmemanHbie (HOPMBI
CTPYKTYpE TIPEIITPHUSITHS MPOEKTHOM 1eATEeTbHOCTH
(BBIOEpHTE TBA 4. PaboTa HaJ IPOEKTOM B
IPAaBUJIBHBIX OTBETA) NPOEKTHOM oduce
YK-3.2 19. Kommnekc 1. KomnereHTHOCTHO- BBICOKHUH
VH/IUBHTy AJTbHO- MOBEICHYCCKUH KOMIIOHEHT
JMYHOCTHBIX, COIIMANIBHBIX | JIHJEpa
Y OpraHU3aIlMOHHO- 2. OpraHu3aimoHHO-
yIPaBJICHYECKUX KAUeCTB, | YIPaBICHYECKHH KOMIIOHEHT
o0ecreynBaronux auaepa
3¢ hEeKTUBHOCTH 3. KoMnieTeHTHOCTHO-
OCYILIECTBIICHUS JUYHOCTHBIN KOMITOHEHT
PYKOBOAUTENEM aunepa
JAUAEPCKUX QYHKIMH 1 4. KomnereHnuuu nmaepa
(hopMupOBaHUS €ro
TUAepCcKoro odpasza
(BBIOCpHTE 1BA
NPaBIIBHBIX OTBETA)
YK-2.4 20. IlepuentusBHO- 1. PerynsipHOCTb NpOBEACHUST | BBICOKHIA

nHpOpMaIMOHHAS
JOCTYITHOCTh
PYKOBOJUTENS JUIS
IIOYNHEHHBIX 3TO
(BpIOEpUTE 1BA
IIPaBWIBHBIX OTBETA)

PYKOBOJIUTENIEM TaKUX
OpraHU3alMOHHO-
yrpaBiieHYecKuX (Hopm
B3aUMOJIEHCTBHSA
PYKOBOJUTENS C
NOTYMHEHHBIMH, KaK
COBENIaHUs U cCOOpaHus

2. IlepnonnyHoe NpoBeaEHHUE
PYKOBOJIUTENIEM TaKUX
OpraHU3allMOHHO-
yIpaBieH4YeCKUX (HopM
B3aMMOJEHCTBUSA

PYKOBOJIUTEIS C
HNOAYMHEHHBIMH, KaK KaK
COBEUIaHus U cOOpaHus




3. Pabora pykoBoauTens ¢
MOAYMHEHHBIMU B YaTax M Mo
3JIEKTPOHHOM MOYTE.

4. IlpoBenenue
PYKOBOJHTENEM €KETHEBHBIX
YTPEHHUX «IUIAHEPOK»




